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BBEJIEHHUE

B pamxax Bemmonaenus rocynapctserHoro 3amanus Ne 073-00006-21-04 ot 04.06.2021 r.
Ha TeMy « TeopeTHKO-MeTOI0NOrnIeCcKre OCHOBEI IPO()ECCHOHANEHOTO PA3BUTHSI PYKOBOIUTEIEH
00meo0pa3oBaTebHEIX OpraHu3aIuiy GeaepaibHEIM TOCy IapCTBEHHEIM OFOIKETHEIM HAYYHBIM
yupexaerueM «VHCTUTYT ynpaBieHHs obpa3oBaHueM Poccuiickol akameMuu 0Opa3oBaHUM)
(®I'BHY «11YO PAO») B COOTBETCTBUH C YTBEP)KIACHHOW MporpamMmoi ucciaemoBanus B 111
kBapTasie 2021 roma mpoBemeHBHl paboTHI MO  pa3paloTKe MOAENIH, II03BOJSIOMIEH
muddepeHIMpoBaTh HABEIKM PYyKOBOAMTENEH 00meo0pa3oBaTembHEIX OpraHd3aif s
BBIJICJIEHIS] U aHAJIH3a YIIPABIEHIECKAX KOMIIETEHIUH.

B cooTBeTcTBMEH C 3alUTaHUPOBAHHBIMH pe3yJbTaTaMd (edepabHOTO IMIPOSKTa
«CoBpeMeHHas IIKOJa» B paMKax HallMOHAIBHOrO IpoekTa «OOpa3oBaHHE» IIPEAIOIaracTcs
obecrieueHre JOMONHUTEIRHOrO mpodeccHoHanbHOro obpazoBanus (mamee — JIIO)
YIIpaBIeHYECKUX KaIpOB CHCTEME! 06IIEro o6pa3osanus cy6sexToB Poccuiickoit Peeparus mo
JIOTIOJTHATENIEHBIM NPOQECCHOHANBHBIM IIPOTpaMMaM, BKIFOYEHHBIM B (EICpATbHBIA PEECTp
JOMOMHATENBHEIX HPO(QECCHOHANBHBIX IIPOrpaMM, IpH IOMOEPKKE CepTHRUIIMPOBAHHEIX
CIEIMAIUCTOB, B TOM YHCJIE€ C HCIOTH30BAHHEM JUCTAHIIMOHHBIX TEXHOJIOTHH, a TaKxke
obecrieueHne aKTyalu3auyd MpohecCHOHATFHEIX 3HAHWH, YMEHHMU, HaBEIKOB M KOMIIETEHIIHI
yIpaBIEHYECKHX KaJpOB, B TOM YHCIIE PyKOBOAUTENEH 00mIe00pa30oBaTeIbHBIX OpraHu3aliii.

Ilenms HaydYHO-HCCIENOBATENLCKON paboTEl — pa3paboTka MOMENH, IIO3BOJISIOMICH
mubdbepeHIupoBaTh HABBIKK pyKOBOJuUTeNeH o00meoOpa3oBaTenbHBIX OpraHu3anui Uil
BBIJICJICHISI ¥ aHaIM3a YIPaBIEHUYECKUX KOMIIETEHUIHH, U IPOBEAEeHHEe KOMIJIEKCHOU paboTHI C
pEIIEHHEM CIIEeAYIOMHUX 3a1a4:

— moabopa HOPMAaTHBHEIX M IIPABOBBIX JIOKYMEHTOB II0 HAayYHO-HCCIIEIOBATENIBCKON
pabore;

— TIpPUBENEHUS TEPMUHOIOTUY;

— 000CHOBaHMSI aKTyaJlbHOCTH pa3paboTku wmopenu auddepeHmuanm HaBBIKOB
pyKoBouTeNneii 00pa3oBaTeIbHBIX Opranu3aluil o0mero oOpa3oBaHus;

— KOHIIENTYaJbHOTO TIPOSKTUPOBAHUS MOJENH, IO3BOJSIOmEd auddepeHnIupoBars
HABBIKA PYKOBOAWTeNeH 00meoOpa3oBaTeNbHBIX OpraHW3aIlMil IS BBIACICHHS W aHAIH3a
YIIpaBJIEHYECKUX KOMITETSHI[HIH;

— ommcaHus (QYHKIHOHaNA cyOBbeKTOB auddepeHnranud HaBBIKOB PYKOBOAHTEIEH
o0mreo0pa3oBaTenbHBIX OpraHu3alii.

B oTOff cB3m Hay4YHO-HCClIENOBaTeNbcKas paboTa IO YyKa3aHHOM TeMe HMEET

MPaKTHIECKYI0 3HAUUMOCTh Jyist opranuzanuii J{I10 cy6rexToB Poccuiickoit @eneparuu, a Takxe
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IOJBEIOMCTBEHHEIX OpraHmsamuii MuHmcTepcTBa IpocBemieHns Poccuiickont ®epmepanuu,
KOTOpbIe 3aHUMAIOTCs MOArOTOBKOM YIPaBIEeHYECKHX KaapoB. Ha3naueHue pabOTEI COCTOMT B
oborameHuy COAEPKATENbHOX UYaCTH JIOTNIOTHHUTENBHBIX HPO(YECCHOHATBHEIX IIPOrpamMm
JTy4IIMMHU YIPABICHIECKUMY IPaKTUKaMHU U JUCCEMHUHAIMH YIIPaBIEHIECKOrO OIBITA B CHCTEME
obmero o6pa3oBaHuUs.

Pe3ynbTaThl Hay4HO-HCCIENOBATENLCKOM pabOTEl GyayT IMONE3HBI I 0OCYXIEHHS
NPEICTABUTESAME IIPOQUIBHEIX OpPraHU3allMi, 3aHUMAIOMINXCS paspaboTKOM, peanusamueil u
obHopnenneM mporpamMM [IIO 11 AUpeKTOpoB mKon 06mEero o6pa3oBaHMs, B IENLIX
PacIpOCTPaHEHHUS YIIPABIEHYECKOTO OIBITa AEATEILHOCTH IIETIEBOU ayJUTOPUH, 0OMEHA OIIEITOM
U JIy4IIMMH YIPABIECHUYECKUMU NPAKTUKAMH, JOCTIKEHHS CHCTEMHBIX IIOJOJKATEIBHBIX
3¢dexToB B 06pa3oBaTENbHBIX OPTraHU3AIUIX U IOBBINICHHS KauecTBa OOIIEro o6pa3oBaHUsS B

PETUoOHAax.



1. HOPMATHUBHBIE 1 ITPABOBBIE J1OKYMEHTBI

HopmatuBHO-1IpaBOoBO# OCHOBOU pa3zpaboTku MOJIENH, IIO3BOJISTIOIIEH
nuddepeHIupoBaTh HABBIKM PYKOBOJMTENEH 00meo0pa3oBaTeNbHbIX OpraHu3aldi i
BBIJICJICHUS. W aHAJIM3a YIPABICHIECKAX KOMIIETEHIUH, SBILTIIOTCS JOKYMEHTHI B JIEHCTBYIOMIEH
penakiuu (1o cocrosHuio Ha 1 centTsdps 2021 roma):

1. ®enepanbrbiil 3akoH or 29.12.2012 Ne 273-®3 «O6 obpasoBanuu B Poccuiickoii
Oeneparumy.

2. Pacnopsoxenue IlpaButensctBa Poccuiickost @eneparun ot 31.12.2019 Ne 3273-p
«OCHOBHBIE NIPUHIUIIE HAI[MOHAILHON CHCTEMEBI NPO(ECCHOHAIBHOIO POCTa MENArOrHYeCKUX
paboTHHKOB Poccuiickoit @eznepaliun, BKIIOYAsS HATMOHAIBHYIO CHCTEMY YUHTEIBCKOIO POCTAN
(B pexn. pacnopsbxenns [Ipasutenscta Poccuitckoit @epeparyu ot 07.10.2020 Ne 2580-p).

OcnoBuo#l npunnun. II Henpepwignoe npogheccuonanvhoe paszsumue nedazo2udeckux
PAbOMHUKO8 U YNPABAEHYECKUX KAOPO8.

1. Cosoanue u 6HeOpeHue eOUHOU edepanvHol CUCHeMbl HAYYHO-MEMOOUYECKO20
CONpOBOdCOeHUs Nedaz02u4ecKux pabomHuKo8 U YnpasieH4eckux Kaopos, 6 Mom Yucie ¢ Y4emom
popmuposanus uHGpPAcmMpYKmypel U NPUMEHEHUs. UHHOBAYUOHHBIX MEeXHON02Ull Ol A0pPecHOl
peanuzayuu npoepamm OONOIHUMETbHO20 NPODEeCCUOHATbHO20 00PA308AHUSL.

HanmenoBanne Meponpuatus. Peanusayus meponpusmuil, HanpasneHHvix Ha paspabomky
u 06HO81eHUe OONOTHUMENbHEIX NPOPECCUOHANBHBIX NPOSPAMM OIS Neda202UudecKux pabomHuKos
U ynpasnieH4Yeckux Kaopos.

HanmenoBanne Meponpusitus. Opeanuzayus  00MeHa  OnblmoM U JYYULUMU
neodazo2uieckuMy NPAKMUKAMU.

3. IIpukas MuHHCTEpCTBA TpyAa MW CONMaNbHOM 3amuTel Poccuiickoit Demepanuu oT
19.04.2021 Ne 250 «O6 yTBepxkAeHUM TNPOGECCHOHANBPHOIO CcTaHmapTa “PyKOBOIUTEND
obpa3oBaTenbHON OpraHu3anuy (YIpaBICHHE AOMIKONBHOM 00pa3oBaTebHON OpraHd3anuei u
o6meobpa3oBaTenbHON OpraHu3amen)”.

Obobujennas mpyoosas QyHKkyus « Ynpasnenue o6ujeo6pazoeamenvrot Opeanusayuetiy.

Tpyoosas pyHKYUs «Ynpaenenue 0bpazosamenvHol oesimenbHOCMbIO
06uge0bpazosamenvHOll OPeAHU3AYULY.

Tpyoosas @yurkyus «Aomunucmpuposanue OesmenvHocmu 06ueo0bpaz06amenvHol
Op2aHU3AYUUY.

Tpyoosasa @pynxyus « Ynpasnenue pazsumuem 06ujeobpazsosamenvrol Opeanu3ayuuy.

Tpyoosas  @ynxkyus  «Ynpaenrenue  63aumooeticmeuem  06UeobpPA308aMeNbHO

Op2aHU3aYUY C Y4ACMHUKAMU OMHOULeH ULl 6 Cghepe 00pa306anus U COYUATbHBIMU NADIMHEPAMUY.
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Tpyoosvie Oeiicmsus. Heobxooumvie ymenus. Heobxooumvle 3HAHUS.

4, Tlacmopt HammoHambHOrO mpoekTra «O6pa3zoBaHMe)» (YTBEPKACHHBIA MPE3UAAYMOM
Cogera mpu [Ipesumente PO 1o cTpaTermueckoMy pa3BUTHIO U HAI[HOHAIBHBIM IIPOEKTaM,
mpoToKoJ OT 24.12.2018 Ne 16), denepanbubrii mpoekT « CoBpeMEHHas IIKOIa.

HaumenoBanue pesynerata. [ledazozcuueckue paboOmHuKu u ynpasieHueckue Kaopoel
cucmemsl 06uge2o, OONONHUMENbHO20 00pA3068aHUs Oemell U NPOPECCUOHANBHO20 00PA308AHUS

cybwvexmos Poccuiickoti @edepayuu noswvicuiu yposeHb NPohecCUOHaNbHO20 MACMEPCmEa no

OONONHUMETbHbIM npod)eccuoriaflesz npocpammant.



2. TEPMUHBI U ONPEAEJEHUSI

Mooeny, NO03601510U4 a5 ougpgepenyuposamsn HABLIKU PpYyKogooumeneil
0bujeobpazosamenvrelX Op2aHU3aAYU 0I5 6blOENEHUS U AHANUSA YNPAGTIEHYECKUX KOMNEmeHyul,
— 3TO CHCTeMa, KOTOpas OTpaXkaeT HHPOPMAIHUIo 0 cyObeKTax (KOOpAHHATOPAaX H OIEpaTopax)
nuddepenuanum, IIPOEKTUPOBAHUS u peanm3anun HaBBIKOB PYKOBOIUTENEH
00me00pa3oBaTENBHBIX ~OpPraHM3alud M TIPOIECCe MUCCEMHUHAIMM ONBITA ¥ JIYYIIHX
YIPABICHIECKAX MPAKTHK B IENSIX NOCTHIKEHHSA CHCTEMHBIX IIOJOKHTEIBHEIX 3(P(DEKTOB B
06pa3oBaTeNbHEIX OpPraHU3allUX U IOBBIIICHHS KadecTBa OOIIEro 06pa3oBaHys.

Pyxosodumens obujeobpazoeamenvroli opzanuzayuu — 510 GUNIECKOE JTUI0, KOTOPOE B
cooTBeTcTBHU ¢ TpymoBeiM komekcoM Poccuiickoit @eneparmu, apyruMu GeneparsHEIME
3aKOHaMH ¥ WHBIMM HOPMATHBHEIMHU IIPaBOBEIMH akTaMu Poccuiickoit @enepanuy, 3akOHAMH U
UHBIMH  HOPMATUBHEIMH  IIPDaBOBEIMHM  akTaMH CyO®pekToB  Poccmiickoit  ®emepanuy,
HOPMATHBHEIMH IIPABOBEIMM aKTaMH OPraHOB MECTHOTO CaMOYTpPAaBJICHHS, yUYPEIUTEILHEIMA
JOKyMEHTaMH IOPHUIUYECKOro JIMNa (OpraHu3aliy) B JOKATHHBIME HOPMATHBHEIMH AKTaMH
OCYIIECTBISIET DPYKOBOACTBO 3TOM OpraHM3allMeld, B TOM YHCIE BEINOJHIET (QYHKIUH €€
€OVMHOIUYIHOTO UCIIOIHUTENBHOIO OpraHa.

Koopounamop gedepanvrozo ypoeus — TpOGUIBHEIA AemapraMeHT MHUHHCTEPCTBA
npoceemenus  Poccuiickor  @enmepanuy, — OCYMIECTBIIIONIHM  KOOPAMHAIIMOHHOE  H
KOHCYJIbTAlIHOHHOE COIPOBOXAEHHE IIPOLEAYP IUCCEMHWHAIIMH YMPaBJIEHYECKOrO OIBITA B
cucreMe obmero o6pa3oBaHus.

Koopounamop pezuonancnozo ypoeéHs — CTPYKTYPHOE MOApa3ieleHne, KypUpYIOIee
chepy obmero obpa3oBaHHs, OpraHa MHCIIONHHUTENPHON BacTH CyOBeKkTa Poccuifckoit
Denepanun, OCYMIECTBILAIONIETO0 I'OCYJapCTBEHHOE yIpaBlieHHe B chepe 00pa3oBaHus, I
KOOPAMHAIMOHHOIO ¥ KOHCYJIPTALIHOHHOTO COIPOBOXKACHUS JUCCEMUHALNH YIIPABIEHIECKOTO
OIIBITa B PETHOHAIBHOR cucTeMe 00Imero o0pa3oBaHusl.

Onepamop  Ouggepenyuayuu — TOOBENOMCTBEHHAs oOpraHmsanus MHUHHCTEpPCTBA
mpocsemienns Poccniickoit @enepanuu, ocymecTBsmomas muddepeHIManii0 HAaBEIKOB IS
BBIIETICHHA M aHalM3a YIPaBIeHYECKHX KOMIIETEHIUHM pyKoBomuTeNel 061meo0pa3oBaTebHBIX
OpraHu3alui.

Onepamop npoekmupoéanusi — TIOJBEIOMCTBEHHAs oOpraHusanus MHUHHCTEPCTBA
npocsemenus Poccuiickodl @enepanuu ¥ (MIKM) IOABEIOMCTBEHHAs OpraHMU3alds OpraHa
HCIONHUTENBHONM  BrnacTH  cybwekta  Poccuiickoit  ®@emeparuu,  OCYIIECTBIISIOMIErO
rocyJapcTBEHHOE yIpaBieHue B chepe oOpazoBanus. OmepaTop MPOESKTHPOBAHHS OCYIIIECTBIIIET

aIMUHHCTPUPOBAHUE U OOHOBIIEHHE HUGPOBOro OaHKa YIpaBICHUSCKUX KEHCOB I (G poBOi
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skocuctemer JII[IO, a Takke U1  aTTECTAI[MOHHBIX  IIPOLEAYpP  PYKOBOJUTEIEH
obmeobpa3zoBaTeNbHEIX OpraHu3alyi.

Onepamop J[II0 — TOOBEJOMCTBEHHAs OpraHu3alus MUHHCTEPCTBA IIPOCBEIICHUSL
Poccuiickoit @emepanud ¥ (WIH) MOIBEIOMCTBEHHAS OPraHU3aLlUsl OpraHa HCIIOJTHUTEIBHOH
BiacTu cyOpekTa Poccuiickoit ®enepaiiuy, oCyIIECTBIIONErO ITOCYJaPCTBEHHOE YIIPABICHUE B
cdepe obpazopanms. Omeparop JIIO ocymecTBiser pa3paboTKy, pealu3aluio U OOHOBIECHHE
nporpamm [II10, BrOYas ympaBieHYeCKHe KEHCHI UL PYKOBOIMTENEH 00meo0pa3oBaTeIbHBIX
OpraHu3anui.

Jupgepenyuposanue Hagvikog pykogooumeeti 06ujeobpaszosamenvHol Op2aHU3AYUU —
5TO BEHIIEJIEHHE HABBIKOB IIEIEBOM ayIUTOPUU Ul JAJbHEHWIIEro aHan3a yIpPaBICHYECKUX
KOMIIETEHIIUH B [ENITX OOMEHA OIBITOM M JIy4IIMMHU YIPaBIeHUYECKUMH IPAKTUKAMH.

Haswviku pyxosooumeneti 00ujeobpasosamenvhblx 0pedHu3ayuti — 3TO yMEHHS,
chOopMHUPOBaHHBIE B IIPOIIECCE OTyYCHUS IIPOPECCHOHAIBHOTO OIIBITA.

Komnemenyuss — 510  (HOpMalbHO  ONHCAHHBIE TpeOOBaHWS K  JIMYHOCTHEIM,
po(ecCHOHATBHBIM | T. I1. KA4€CTBaM PYKOBOAUTEII 00Imeo0pa3oBaTeIbHON OpraHu3aiy, 3TO
JUYHOCTHAS CIIOCOOHOCTH PYKOBOAUTENS IWPHUMEHSATh 3HAHWS W HAaBBIKM JUIi DPEIICHUS
IpoecCHOHAIBHEIX 3a1ad.

IIpogheccuonanvivie KomMnemeHyuu — 3STO TPO(EcCHOHAIBHAS IPUTOTHOCTh H
CIIOCOOHOCTh PYKOBOIUTENS 00meo0pa3oBaTeNIbHON OpraHU3allid K BBHIIONHEHHUIO 3a7ad U
00s13aHHOCTEH 110 3aHUMAaeMOM UM JTOJKHOCTH.

Vnpasnenueckue xomnemeHnyuu pykogooumens obujeobpaszoeamenvroll opeaHusayuy —
5TO CHOCOOHOCTH H TOTOBHOCTH IIEJIOCTHO M TIIyOOKO aHaIW3WpOBATh, BBISBIIATH, TOYHO
bopmymupoBath mpobiaeMbl 06pa3oBaTeNbHON OpraHU3allil M HaXOMUTh W3 OOJBIIEro JHcia
aIbTEPHATUBHEIX MOIXOI0B K UX PEHICHUIO Hanbonee 1enecoodpasHeiit ¥ 9¢GeKTUBHEIN c1oco0
OTHOCHTENBHO KOHKPETHOM CHTyallil 3TOM OpraHd3aliy. YIIPaBICHYECKHE KOMIICTECHIMU
OIPENENSIOT CHOCOOHOCTE PYKOBOAMTENSI OCYIIECTBIATH aIMUHHCTPATUBHBIE IIPOIECCHI
yIpaBJIEHHs! IeSITEIFHOCTRIO 00pa30BaTeIbHOM OpraHu3aIyy.

Ananuz ynpasnenueckux KOMNemMeHyuti — 3TO METOJ HCCIENOBaHWS, IeNb KOTOPOTOo
3aKIJII0YAETCS B M3YYCHHHW CIIOCOOHOCTEH PyKOBOAMTENS 00meo0pa3oBaTebHON OpraHU3aluy
aJIMAHHCTPUPOBATH IPOIECCH YIIPABICHH AEITEIbHOCTHIO 00pa30BaTeIbHOM OpraHu3aluy.

IIpogheccuonanvublii cmanoapm — 5TO XapaKTEPUCTUKA KBATH(UKAIMH, HEOOXOAUMOH
pabOTHHKY UL OCYIIECTBICHHS OIIPEAEIEHHOIO BUIa MPO(PECCHOHAIEHON AESITEIFHOCTH, B TOM
9HCJIC BEIIOJHEHHUS OLIPEeIICHHOHN TPy JOBOH QyHKIINN.

Tpyoosas ¢yHkyus — cucTeMa TPYHOBBIX ACHCTBUH B paMkax OOOOMIEHHOM TpyHoBOH

GyHKITHH.



Tpyoosuie Oeticmausi — 3TO TPOLECC B3aUMOAEHCTBHS pabOTHHKA C IPEIMETOM TPy Aa, IpH
KOTOPOM JOCTHTaeTCs OIpeicieHHas 3a1a4a.

Cumyayuonnvie npobnemvl 8 ynpasieHuu obujeobpazosamenvHoli opeanusayueti — 3TO
IpoOJIeMBI, CBA3aHHEIE C HAapyIIEHHEM JESITENbHOCTH 00pa30BaTeIbHOM OpraHU3alliy, 3aBUCST OT
KOHKPETHOM CHTyalluyl B OpraHU3aINY B €€ OKPY KEHISL.

Lenesas ayoumopus — 310 TpyNIa pyKoBoAUTeIeH 00meobpa3oBaTeIbHbIX OpraHu3alii
TI0 JTyqIIuM 00pa30BaTeNbHEIM pe3yIbTaTaM U NOCTIDKEHUSIM.

VYnpasnenyeckuii xeiic — 370 3QQEKTUBHBIM CIOCO0 MOIETMPOBAHUS YIIPABICHIECKOM
CUTyallud 10 OTAETHFHON TPYHOBOH (GYHKIUU (KOMILUIEKCA TPYAOBBIX (QYHKITHIA) PyKOBOIUTENS
o6meobpa3oBaTenbHON OpraHu3alyH.

Ynpaenenyeckuii udeoxetic — 3TO COXpaHEHHAS BUEO3aIIUCh YIIPABICHIECKOH CUTyaluy
II0 OTHAETbHOM TpyHoBoH GYHKIMK (KOMIUIEKCa TPYIOBBIX (QYHKIUH) pPYKOBOIUTEINS
obmeobpa3zoBaTenbHOM OpraHU3aIiH.

Hugposoii banx ynpasnienyeckux Keilicoe — 35TO 0OaHK YCIEMIHBIX pEIIeHUH
yIpaBJIEHYECKHX cUTyanuil B 1mdporoit skocucteme IIO, mpenHa3zHadeHHBIX Ui OOMeHa
[IePEIOBEIM YIIPABICHIECKAM OIIBITOM.

Lughposas sxocucmema [IIO — 310 OCHOBHONH HMHCTpyMeHT EnmHOH ¢enepanbHOM
CHCTEMEI  HAayYHO-METOOHUYECKOTO  COIPOBOXKICHUS  II€arorudeckux  paboOTHHKOB U
yIpaBIEHYECKUX KaJpPOB.

Juccemunayus ynpagnenuecko20 omvlma — 3TO PACIPOCTPAHEHHE ONBITA M JIydIIHX
VIPABICHYECCKUX MPaKTHK B IENIX JOCTIXKEHHS CHCTEMHEBIX IIOJIOXKHUTENBHBIX 3()(EKTOB B
06pa3oBaTeIbHBIX OPraHU3allisIX U IOBBIIICHUS KadecTBa 00mero o6pa3oBaHusl.

Vnpaenenyeckuti oneim Kak OCHOBa YIPABICHYECKHMX KOMIIETECHIIMH ITOIpa3yMeEBacT

HaJIU9IHUEC TCOPECTUYCCKUX 3HaHUH U YMCHHUC IIPUMCHATE UX B HpO(bGCCHOHaJILHOfI JACATCIBHOCTH.
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3. AKTYAJIbBHOCTb PASPABOTKH MOJEIN TUODPEPEHITUAIINN
HABBIKOB PYKOBOJAUTEJIEH OBPA3OBATEJIbHBIX
OPTAHM3 AU OBIIEI'O OBPA3OBAHUSI

AKTyaJTbHOCTh BBINIOJIHEHUsS. HAy4YHO-HCCIIENOBATENbCKOH paboThl MMOATBEPIKIACTCS
peanm3anueil IeneBoro Imokaszarens (denepanbHOoro mpoekta «CoBpeMeHHAs — IIKOIIa»
HallMOHAJbHOro InpoekTa «OOpasoBanme» — obecmeuenus JIIIO ympaBieHYeCKHX KaapoB
cucteMbl obmero obpa3oBaHus cyOBekTOB Poccuiickoit ®Demepanuu 1Mo IOMOIHATEIEHEIM
npodecCHOHATBHEIM IIPOTpaMMaM, BKIIOYEHHBIM B (pelepalbHBIA peecTp MOMOTHHTEIBHBIX
PO EeCCHOHABHEIX IIPOrpaMM, MPH IOANEPIKKE CEPTHPHUIMPOBAHHBIX CIIEIHAIHCTOB, B TOM
qUCIIe C MCIOMB30BAHUEM AUCTAHIIMOHHBIX TEXHOIOTHHU, & TAakkKe 00ECIIeUeHHs aKTyalIH3alliu
po(ecCHOHANBHEIX 3HAHUH, yMEHUH, HABBIKOB U KOMIIETEHIMH YIIPABICHIECKUX KaIpOB, B TOM
qrciie pyKOBoAUTENEH 00meobpa3oBaTelbHBIX OpraHu3alui.

B cBS3M ¢ 3TUM aKTyaIM3UpyeTcs BONPOC O pa3paboTke MOAENH, IO3BOJLIIOIIEH
mudbepeHIUpOoBaTh HAaBEIKM pyKOBOAUTENeH o00meobpa3oBaTeNbHEIX OpraHu3alui Uit
BEIZICICHHS M aHaji3a YIPABICHUYECKHX KOMIIETEHILUH, HAIpaBICHHOH Ha IUCCEMHUHAIIUIO
pOo(ECCHOHAIBHOTO OIbITa, OCHOBHBIX MOTHBOB M CTUMYJIOB €ro IPUOOPETEHUS C IENBI0
YCHJICHUS DPE3YJIBTATUBHOCTH (YHKIMOHUPOBaHUS 00pa30BaTENBPHBIX OpraHu3alMid 3a cyer
IIOBBIIICHUS KadecTBA MPUMEHSEMBIX JMJI Hee YIpaBleHUYecKuX pemeHuil. IlomydeHHbIA
pe3yIbTaT IO3BOJIUT:

— muddepeHNUPOBAaTE HAaBBHIKKM AN BBIOCNCHUS W AaHAIW3a YIPABICHYECKUX
KOMIIETEHIIAH pyKoBoauTenel o0O6meobpa3oBaTeNbHBIX OpraHM3alMii Ha OCHOBE AaHAIM3a
TPYAOBBEIX JEUCTBHH M3 INpodecCHOHAIBPHOrO cTaHaapra «PykoBoguTens oOpa3oBaTelbHOM
OpraHu3anuu (ympaBneHue JIOTIKOTBHOU obpa3zoBaTenpHON opraHuzaruen u
006111e06pa3oBaTENIFHOM OpraHu3aIiie)y;

— BBIIBUTH IPOOIIEMEI B yIIpaBlieHHH 001meobpa3oBaTenbHON opranu3anyet, Tpedyromue
nposiBIeHus T} PEepeHIIUPOBAaHHBIX HABBIKOB;

— BoIOpaTh o0O0meoOpa3zoBaTenbHBIE OpraHu3allud 10 JIy4mIMM pe3yjbTraraM H
JIOCTH)KEHHSM Ha OCHOBE KOMILIEKCHOTO aHaim3a o0pazoBaTelbHBIX pe3yibTaroB 1o BIIP,
HHUKO, THUA, I'BD, MeXIyHapOAHBIM CpPaBHUTENBHBIM HCCIEIOBAHMSAM KadecTBa OOIIEro
obpazoBanus, 00IIEPOCCHIICKOM U peTHOHAIBHON OIeHKH 110 Mozenu PISA;

— BEIIBHUTH PYKOBOAWTENEH 0OmeoOpazoBaTeNbHBIX OpraHu3alldii ¢  JIy4IIUMH
pe3ynbTaTaMi W JOCTIDKEHUSIMH Ha OCHOBE KOMIUIEKCHOIO aHanmu3a o0pa3oBaTelbHBIX
pesyabTatoB mo BIIP, HUKO, I'MA, I'BO, MexXayHapOAHEIM CPAaBHHUTEIIBLHEIM HCCIIEI0BAHUAM

KadecTBa 00IIero 06pa3oBaHus, 00IMEPOCCHICKON B PErHOHATBHON OIeHKH 110 Moziend PISA;
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— MOJyYWTh DEIIEHWE CUTYAIIOHHBIX HPoOJeM B yIpaBIeHUH o0meo0pa3oBaTelbHOM
opraHmsanpedl  BBIOOPOYHOM  COBOKYIIHOCTBIO  PYKOBOJHMTENEH  00meo0pa3oBaTebHEIX
OpraHU3aluH;

— chopMHUPOBATH YIIpaBIeHIECKUE KEHCHI (OyMaXKHEIE H BUIEOKEHCEL);

— co3maTh nuppoBOM OaHK ypaBIeHIeCKHX KeticoB it nudpooi sxocucteMsl AI10 n
aTTecTaluy pyKoBoauTesel o6meoOpa3oBaTeIbHBIX OPraHU3aluid;

— paspaborars mnporpammbl JIIO mmd nupekropoB mIKon o0mero o0pa3oBaHHS,
HCIIONE3Ys Pa3bop KOHKPETHEIX YIIPABICHUYECKUX CHTyaLUH, IOIXOABl K MX PEMEHHIO, C YI€TOM
YIIPABIIEHYECKOTO OIBITA AESTENHHOCTH IENeBOH ayAUTOpHH, OOMEHAa OIBITOM M JIydIIMMH
YIIPaBICHISCKUMHU TPaKTUKAMH;

— JUCCEMHHAIHUIO YIIPABJICHYCCKOI'O OIIbITa AJISI CUCTECMEBI O6II[€FO 06p830BaHI/I$I.

12



4. KOHIIENITYAJIbHOE IPOEKTUPOBAHUE MOJIEJIN,
MO3BOJISIOIEN TU®PEPEHIINPOBATH HABBIKU
PYKOBOJMUTEJIEIN OBIIIEOBPA30OBATEJIBHBIX OPT AHU3BAIIUAMN
JIJISI BBIIEJEHAS 1 AHAJIM3A YIIPABJIEHYECKUX
KOMIIETEHIINI

OCHOBHBIMH YCJIOBUSIMH KOHIIENITyaJIbHOTO IIPOCKTHPOBAHHS MOJENH, I03BOJISIOIIEH
I QepeHIupoBaTh HAaBBHIKM PYKOBOAMTENEH 00meo0pa3oBaTebHEIX OpraHu3aliii s
BBIJICJICHUS U aHAJIN3a YIIPABJICHUECKUX KOMIIETSHIIUH, SIBILTIOTCS:

— HOpPMaTHBHO-IIpaBoBoe obecneueHne auddepeHnuanuy HaBBIKOB pPYKOBOIUTENEH
obmeobpa3zoBaTeNbHBIX OPraHU3aAIUN;

— (YHKIHOHATIBHO-CTPYKTYpHOE obecnieueHre nuddepeHani HaBBIKOB, BEIIEICHUSL
U aHajn3a YIPaBICHYECKHX KOMIETESHIMH pPyKOBOAUTENEUW 00pa30BaTeNbHEIX OpraHW3alui
obmiero obpa3oBaHusl.

B OCHOBY BBIICNIEHMs] HAaBBIKOB IIEJICBOM ayJUTOPHH JUIS JaJbHEHIIero aHaius3a
YIIPAaBIEHYECCKUX KOMIIETEHIMH B IeSIX OOMEHa ONBITOM H JIYyYIIMMM YNPaBICHUYECKUMH
[pakTHKaM¥  TpHHATA CTPYKTypa ImpodeccruoHampHOro  crazapra «PykoBoxuTens
06pa3oBaTebHON OpraHu3aluy (yIpaBlIeHHE NOMKOIBHOH 00pa3oBaTeNbHON OpraHu3aluei U
0061e06pa3oBaTeIbHON  OpraHU3anyeii)», COIJTacHO KOTOpoH muddepeHIuManuio HaBBIKOB
pykoBomuTeneil  obmeo0pa3oBaTeNbHBEIX OpraHu3aldi  Iienecoo0pa3sHO  IPOBOJMTE IO
CJIEIYIOIIUM STarlaMm:

— usydeHue 0600MeHHO# TpyAoBOH (QyHKIIMHY, BKITIOYAIOMIEH COBOKYITHOCTE CBSI3aHHBIX
MeKIy co00M TpyIOBBIX QYHKIMM, IO (QYHKIMOHAIBHOM KapTe BHIa IIpodeccCHOHATbHON
JIEATEIbHOCTH IpodecCHOHATBFHOrO cTanaapra (Tabmuna 1);

— aHagu3 TPYHOBBIX  OEHCTBHH IO  TPYHNOBBIM  GYHKIUSIM  pPYKOBOIHUTENEH
061meo6pazoBaTeNbHEIX Oprasu3aui (Tabnuna 2);

— OIpelelieHHe HaBEIKOB JUPEKTOPOB 00pa3oBaTeNbHBIX OpraHu3aii  o6Imero

o0pa3oBaHUs Ha OCHOBE TPYIOBBIX feicTBuil (Tabnuma 3).
Ta6auna 1
DOyHKUHOHAJLHAS KapTa BA/Ia NpodeccnoHaIbHOH AesITeJbHOCTH IpodeccHoHATLHOr0

crangapta «PykoBoauTen s 00pa3oBaTe/]bHON Opranu3anud (yIpaBjeHne JOMKOJIbLHOM
o0pa3oBaTeJIbHOI opranu3anueil H 06meodpazoBaTe/bLHOH Opranu3anuein)»

O6o06mieHHas TpyaoBas QyHKIUSA TpynoBas GhyHKITHS
VYupaenenue VYupasienue 06pa3oBaTeIbHON AeSTEIFHOCTHIO
obmreoOpazoBaTenbHON obmeobpazoBaTenbHOM OpraHu3aliy
opraHu3anuen AJIMAUHHCTPHPOBAHUE NIESITEIHHOCTH
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06mreo0pa3oBaTeNbHOM Opranu3aun

VYnpasneHue pa3ButieM o6mieoOpazoBaTenbHON
OpraHu3anuu

VYupasnenne B3auMoaeicTBHEM 00me00pa3oBaTeIbHOM
OpraHU3al{y ¢ Y9aCTHHKaMH OTHOLICHHH B cdepe
o0pa30BaHMs M COLMATBHBIME MAPTHEPAMU

Tabauna 2

Tpynosele aeiicTBHSA M0 TPYAOBBIM GyHKUHAM NPOodecCHOHAILHOI0 CTANAAPTA
«PykoBoauTe b 00pa3oBaTeIbLHOM OpraHu3anuy (yupasjeHde J0MKOJIbLHO
o0pa3oBaTeJbHOI opranu3anueii u o6meodpa3oBaTebHOH OpraHA3aNHei)»

Yanpasienne 06pa3oBareIbHOU AeITEIbHOCTHI0 001Ie00pa3oBaTeIbHON Opranu3anan

[TmaHMpOoBaHUe pPE3yNBTATOB pealu3allid 00pa3oBaTENbHBIX IMPOrpaMM M OCYIIECTBICHHS
00pa3oBaTeNIbHOM AeATEEHOCTH 00pa30BaTeIbHON OpraHu3alui

Opranuzanus pa3paboTKU, KOPPEKTUPOBKM U YTBEPXKIEHHS OCHOBHEIX OOpa3oBaTEIBHBIX
nporpamum B cootBeTcTBHU ¢ @I'OC 10, DenepanbHBIM IOCy IapCTBEHHEIM 00pa3oBaTeIbHBIM
CTaHIapToM HadambHOro obmero ofpazoBanus (manee — ®I'OC HOO), denepanbHbIM
roCcyIapCTBEHHEIM 00pa30BaTENbHBIM CTAaHAAPTOM OCHOBHOTO 00mIero odpa3oBaHus (nauee —
®I'OC 000), denepanpHBIM T'OCYIAPCTBEHHBIM 00pa30BaTeIbHBIM CTaHAAPTOM CpPEIHETO
obmero obpazoBanus (mamee — @OI'OC COO), DenepanbHBIM TOCYIapCTBEHHBIM
00pa3oBaTEeNFHEIM CTaHAAPTOM HadalbHOTO obmiero obpasoBanus obywaromumxcs ¢ OB3 ¢
y9EeTOM MPUMEPHBIX OCHOBHBIX 00pa30BaTEeIbHEIX IPOrpaMM M IPUMEPHBIX afallTUPOBAHHBIX
OCHOBHEIX 00mIeo0pa3oBaTeNIbHEIX IIPOrpaMM; AOIQIHHUTENBHBIX 00meo6pa3oBaTeIbHbIX
MIPOrpaMM M IPOrpaMM NpodecCHOHAIBHOIO 00y4eHus

VYrpaBneHne AeSTETHHOCTRIO IO pealu3aluy oOpa3oBaTeNbHEIX IIPOrpaMM, B TOM UHCIE B
ceTeBoit hopme

OpI"aHI/I?zaIII/I}I IIpucMOTpa M yXOHaa 3a [OCTbMHU, obecneyenue COoICp:KaHuA, JICUCHU,
pea6I/IJII/ITaIIPII/I, KOppPCKIIHUH, IICHXOJIOTO-IEIarOTHIECKOM IIOAACPKKH, HHTCpHATa H HHOH
JCATCIBHOCTH

Opraru3anys KOpPEeKIHOHHON paboThl XU MHKIFO3UBHOIO 00pa3oBaHus

®opMHpPOBaHUE CHCTEMBI BBIABICHUS, IOIICPKKH U Pa3BUTHsI CIOCOOHOCTEH M TalaHTOB
00yJaromuxcsi, HalpaBICHHON Ha CaMOOTIpeieIeHHe, caM0o00pa3oBaHre U TPOohECCHOHATBHYIO
OPHEHTAIIHIO

Kontpons kagecTBa peanuzanuy 00pa30BaTeNbHBIX IPOrpaMM, IPUHITHE YIPaBICHISCKHX
penteHnH 0 KOPPEKIIHK U YIIYIIISHUIO OpTaHu3aui 00pa3oBaTeIbHON IeSITETbHOCTH

PyKoBOACTBO MHEATENBHOCTBIO IO CO3JAHMIO YCIOBUH coNManmu3alMy OOyJarommxcs Hu
WHIWBH Ty aTH3aIHN 00y4IeHUs

VYnpaenenue ¢GopMupoBaHHeM 00pa3oBaTeNbHOM Cpempl, B TOM dmcile NUbpOBOH
00pa3oBaTeIbHON Cpenbl

P YKOBOACTBO CHCTEMOH IICHXOJIOr0-MEJArOrHYeCKOro COIMPOBOXIOCHHUSA O6yanOHII/IXC$I

Vupasnenwe ¢GopmupoBaHHeM W (QYHKIHOHHPOBAHHEM CHCTEMBl METOIHYECKOTO H
OpraHU3aliOHHO-TIEAarOTHIECKOI0 obecneueHust pea3anuu 06pa3oBaTeNbHON
JIESITEIIbHOCTH

Opranuzamus TPOCBETUTENECKOM W KOHCYJIBTAaTHBHON AEATEIBHOCTH C OOydYaroIuMIucH,
pomuTenaMu  (38KOHHBIMH ~ NIPEACTABUTENIMHM) M  IENarorH4ecKuMd  pabOTHHKaMH
061e00pa3oBaTeIbHON OpraHU3aluy
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Opranmuzamus  paboT 1o camMooOCIeNoBaHUIO  00mEeo0pa3oBaTeNbHOM  OpraHU3aluH,
BHYTPHIIKOJIBHOMY KOHTPOIIO, OOECIedeHUI0 (DYHKIMOHMPOBAHUS BHYTPEHHEH CHCTEMEL
OLICHKH Ka4eCTBa 06pa3oBaHys, MOHUTOPHHLY 00pa30BaTeIbHBIX PE3YILTATOB 00y YaOMIIXCS

Opranuzanus peanuzanuu TpeGoBaHHM (elepaTbHBIX I'OCYHApCTBEHHBIX 00Pa30BaTEIBHEIX
CTaHAapTOB K KaJpOBEIM, (HHAHCOBO-S5KOHOMHUYECKUM, MAaTepHAILHO-TEXHHUECKUM,
IICHXOJIOr0-TIeJarOTMYeCKUM,  HHGOPMAIMOHHO-METOANYECKAM  YCJIOBHSIM  Peald3aliy
00pa30BaTeNbHbIX IPOrpaMM

AIMHAHHCTPHPOBAHHUE JIeATEeIbHOCTH 00meo6pazoBaTe/IbHON OPranu3alie

PykoBozcTBO 061E00pa3oBaTeIbHON Opranu3alyell Ha OCHOBE IPHUHIIAIIOB IFOCYIAPCTBEHHO-
06IIECTBEHHOI0 YIIPaBIE€HHs, BKII0OYas GOPMUPOBAHKE U MOIIESPIKKY KOJUIETHAIBHEIX OPraHOB
ynpapneHuss o00ImeoOpa3oBaTeNbHON OpraHu3aldeld C IPUBJICYCHHEM IIpeCTaBHTEIICH
Y9aCTHHUKOB 00pa30BaTeIbHBIX OTHONICHHIH

PyxoBozcTBO pa3paboTKOH, aKTyaIn3aliel ¥ yTBEP)KICHHUEM JIOKATbHBIX HOPMAaTHBHEIX aKTOB
obmreobpa3oBaTeNbHON OpraHU3aIiH

Opranuzanus mpruema, nepeBoja o0ydaromuxcs B 061meodpa3oBaTeIbHy OpraHu3ainio 0 0X
OTYHCIICHHUSI

QopMupoBaHHE K NOAJEPKKA OPraHU3AIMOHHOM KyJNBTYpHl o00meoOpa3oBaTenbHON
OpraHu3aluu

[TmarnpoBaHne, KOOPAWHAIMS U KOHTPOJb MNEATENBHOCTH CTPYKTYPHBIX IIO[Apa3aeieHuit
obmreobpazoBaTeIbHON OpraHU3aluy

PykOBOACTBO aaMHHHUCTPAaTUBHOH, (UHAHCOBONH W XO3IHCTBEHHOH JESTENLHOCTBIO B
COOTBETCTBUH C YUPENUTENBHEIMH JOKYMEHTaMu 00meo0pa3oBaTeNbHOM OpraHi3aIlii

Opranuzanus ocTyIHOM U Ge3omacHOM cpenbl B 00meo0pa3oBaTebHON OpraHH3ayy Ui
ofyuaromuxcsi, poauTesnel (3aKOHHBIX IpecTaBuTeNel) 1 paboTHUKOB 001me00pa3oBaTeIbHOM
OpraHu3alnuu

Obecnieuenue peanu3aldy KaapoBOM MIOMUTHUKH, OCYIIECTBICHHE MOAOOpa M PacCTaHOBKH
KaJIpOB B COOTBETCTBHH C yCTaBOM 00100 pa3oBaTeIbHOM OpraHu3alun

YmpapiieHre AEATETPHOCTRIO IO NPHBICYCHUIO M KOHTPOJIO HCIIONB30BaHUS (HHHAHCOBBIX
pecypcoB

VYopaBineHre HMMYIIECTBEHHBIM KOMIUIEKCOM 00meobpa3oBaTelbHOW OpraHu3allid M €ro
pa3BUTHEM

Opranu3ainys ¥ KOHTPOJIb pab0THl CHCTEMBI MUTaHUs B 0011e06pa3oBaTeIbHOM OpraHu3aiiuu

ObecniegeHne KOMIDIEKCHON HGe3omacHoCTH 06111e06pa3oBaTENbHOM OpraHu3aliy

Yrpasnenue HHPOPMAIMOHHBIME pecypcaMu 00mieoOpa3oBaTebHON OpraHu3allii, B TOM
quciIe 0hUIHATEHEIM caliToM 001e06pa3oBaTeIbHOM OpraHu3aluu

PyKOBOJCTBO AEATENBHOCTHIO IO CO3MaHMIO O€30IacHBIX yCNOBUN OOyUeHMs U BOCIHTAHUI,
OpraHH3al[ii MUTaHus 00yJarommxcs U PabOTHUKOB, OOECIIEUCHHIO OXPaHBI MX 3IOPOBBS H
COOTBETCTBHS YCIOBUH peanu3anuu 00pa30BaTENIbHBIX IIPOrpaMM YCTaHOBJICHHBIM HOpMaM U
IpaBUJIaM

PykoBoacTBO opMHPOBAHMEM OTUETHOCTH O AEATENBHOCTH 00pa3oBaTeNbHON OpraHu3aluy,
aHaJIM3 JaHHBIX OTYETOB M KOPPEKIUS Ha 3TOH OCHOBE IESTEIBHOCTH 00pa3oBaTeIbHON
OpraHU3aluu

Yupas/enue pazguTHEeM 0011€00pa30BaATEILHOH OPraHA3ALUA

PykoBomcTBO paszButueM o00meoOpa3oBaTelbHONM OpPraHU3alld¥ C Y4YETOM IIPABOBBIX HOPM
3akoHOmaTenscTBa Poccuiickoit ~ @enepanum, cyOvekra Poccumiickoit = ®enpepanuy,
HOPMATHBHEIX ITPABOBREIX aKTOB MYHUIMIIAIBHOIO paifoHa / TOpPOACKOro okpyra Poccuiickoi

Denepanun

[IporHo3upoBaHWe  KOMUYECTBEHHBIX M Ka4eCTBEHHBIX  I1apaMETPOB  Pa3BUTHA
obnieobpazoBaTenbHON OpraHu3anum c YYETOM COIMATEHO-OKOHOMHYECKUX,
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COIHOKYJIBTYPHBIX H STHOKYJIBTYPHBIX aCTIEKTOB CPEIBI

PyxoBozncTBO pa3paboTkoid IporpaMmsl pa3BUTHS 00ImIeoOpa3oBaTEeIbHOM OpraHU3aIldaK
COBMECTHO C KOJUIETHATHHBIMYI OpraHaMHy YIIPaBICHHUS

VYnpasieHue peanusanuell IporpaMMbl pa3BUTHS 00me00pa3oBaTebHON OpraHU3alldd, €€
pecypcHoe ofecredueHne, KOOpAWHALMSA [EATENBHOCTH YYAaCTHHUKOB 00pa30BaTEeIbHBIX
OTHOIICHUH

IInanupoBaHue  00pa3oBaTENbHOM, OPraHM3allMOHHO-XO3SUCTBEHHOM W  (QUHAHCOBO-
9KOHOMHYECKOH JleATeNpHOCTH 00meobpa3oBaTebHOM OpraHu3aldi B COOTBETCTBHH C
YUPEOUTEIEHEIMI JTOKYMEHTaMH 00Ieo0pa3oBaTelbHOH OpraHM3aliid H  IporpamMmoit
pa3BuTHs 0611e00pa3oBaTeNbHON OpraHu3aluy

KoHTponp ¥ olleHKa pe3yIbTaTHBHOCTH U 3G QEKTHBHOCTH peald3alldy IPOrpaMMBI Pa3BUTHS
o0mieo0pa3oBaTeabHON OpraHu3aluu

O6ecnieuenne ycioBHH s pa3paboTKy, amnpobanmuu ¥ BHEOPEHHS OO6pa3oBaTeNbHBIX
WHUIIMATHB ¥ HHHOBALIMH

Peammzanmus rocymapCTBEHHOH  IOIMMTHKM B cdepe IubpoBod  TpaHchopMmanuu
o0pa3oBaTeNbHON OpraHu3alvy U pa3BuTHE LU(PoBOH 06pa3oBaTenbHOM CpeIbl

[lpencraBnerre myOAMYHOM OTYETHOCTH O COCTOSHHM W IEPCIEKTHBAX Pa3BUTHA
ob1reobpa3zoBaTeIbHON OpraHU3aluy

VupasieHnne B3aaMoaeiicTBHeM 0011e00pa3oBaTebHON OPTraHA3aHAN ¢ YYaCTHHKAMH
OTHOHIeHHH B cdepe o6pasosanusi B COUHAJIbHBIMH HapTHEPaMH

Ompenenenre MOTpeOHOCTEH, HAIPABICHUH U OKHUIAEMBIX PE3yJITATOB B3aUMOJIEHUCTBHUS C
y9aCTHHKAMH OTHOIICHHH B chepe 00pa3oBaHUs U COIMAIBHBIMY MapTHEPAMHU

Omnpenenenne GopmMaToOB B3aUMOICHCTBHS, B TOM YHCJIE CETEBOI0 B3aUMOIeUCTBHS

Oprasmzanus B3auMOAEHCTBHS 00meoOpa3oBaTeNnbHON OpraHM3allid C y9aCTHHKAMH
0o0pa30BaTENbHBIX ~ OTHONIEHWH, OpraHaMH  TIOCYNapCTBEHHOM  BJIAacTH, MECTHOTO
CaMOyIpaBlIeHHs], ydpemuteneM (COOCTBEHHHMKOM), OOMIECTBEHHEIMH H  JPYTHUMH
Opra’u3aIusMy, npeacrautensMu CMHI

[Ipencrarnenue o0mEe0Opa3OBaTENbHON OpraHW3ali BO B3aUMOAEWCTBUU C OpraHaMu
roOCyJapCTBEHHOM BIIACTH U OpraHaMM MECTHOI'O CaMOYTPAaBIEHUsI, B TOM YHCJIE HaA30PHBIMU
opraHamu

ITpencraBnenne o0meoOpa30BaTENbHON OpraHU3allid BO B3aUMOJIECUCTBHH C COIMATBHBIMU
IapTHepaMH, B TOM 4YHCJIE€ POAMUTEISIMH (3aKOHHBIMH IIPEICTABUTEISIMH) OOyJarouIuxcs,
OOIIEeCTBEHHBIMI OpraHMU3alUsIMH, OPYTMMH 00pa3oBaTeNbHBIMA W HE 00pa3oBaTEIbHBEIME

OpraHu3aIusIMi
CopneiicTBHe JeATENBHOCTH OOMIECTBEHHBIX OO0BeAWHEHUi o0ydaromuxcs, paboTHUKOB
obmeobpazoparebHON OpraHu3aIuiy, ponuTenei (3aKOHHBIX  IIpeAcTaBUTENEH),

ocymecTBisieMoir B ofmeobpa3zoBaTenbHOM — OpraHM3alid ®W  HE  3alpemieHHON
3aKoHoiaTesbeTBOM Poccuiickoit @enepanuu

Opranuzanus 1 KOOPAHHALKS COIUATBHOIO IapTHEPCTBA C MECTHRIM B OU3HEC-COOOIIIECTBAMH,
OpraHH3alUsIME KyJIbTYPEL, 10CyTa ¥ CIOPTa, APYTHMH 00pa30BaTeIbHRIME OPTaHHU3AIMSIMH 10
peanm3anud  00pa3oBaTENBHEIX M JOCYTOBO-Pa3BHUBAIOIIUX IMPOTPaMM, MEPOIPUATHH H
COOBITHI

@DopMHPOBaHHUE MOJIOKUTETHHOTO UMUIDKA 00111e00pa30BaTeNbHON OpraHu3aIii

ObecneueHne aIMUHACTPATUBHO-OPraHU3aMOHHON OIIEP/KKY B3aUMOIEHCTBHS pabOTHHKOB
06meo0pa3oBaTeIbHOM OpraHu3aliy ¢ POIUTEISIMY (3aKOHHBIMH NIPEICTABHTEISIMH)

KOHTpOJIL B OICHKa pPE3YJIETAaTOB B3aUMOJICHCTBUA C opraHaMu FOCYI[apCTBCHHOfI BJI4aCTH,
OopraHaMHu MECTHOI'0O CaMOyYIIpPaBJICHUS, YUYaCTHUKaMHU OTHOIIIEHUH B c@epe O6pa30BaHI/I${ u
COMMAJIEHBIMHU ITApTHEPAMU IJIA €TO JaJIBHEUIIIETO Pa3BUTHUA U COBECPIICHCTBOBAHUA
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Tabauna 3

Hagbiku pykoBoauTeseii 00meo0pa3oBaTeIbHBIX 0PraHA3ANMIA B COOTBETCTBHH C
TpyA0BbIMH GyHKIHSAMH HpodeccHoHalbLHOro crangapta «PykoBoguresb
o0pa3oBaTeJIbHOH Opranu3anuu (yIpasJjeHne J0MIKOJIbHOH 00pa3oBaTeIbHOM
opranu3anueii 4 o6meodpa3oBaTebHOI opraHu3anuein)»

Yupasjende 00pa3oBaTe/bHOH AeATeIbHOCTHI0 00e00pa3oBaTEIbHON OPranu3anay

[TnanupoBaTh pe3ylbTaThl pealu3aldd 00pa30BaTENBHEIX IIporpaMM 00pa3oBaTEIBHOM
Oprasu3aIuu

OGecmeunBaTh IPEEMCTBEHHOCTD LieJIed, 3aad U COAepKaHMs 00pa3oBaTENbHBIX MPOrpaMM
BCEX YpOBHEH obmiero o6pazoBaHus

Opraun30BEIBaTh pa3paboTKy, KOPPEKIHIO OCHOBHEIX O0INe0Opa3oBaTeIbHEIX IMPOrPaMM,
dopMel OpraHuzanuy OOy4eHUs M BOCIUTAHUs, OCHOBEIBASChH Ha COIHAIBHBEIX 3alpocax
YyJacTHUKOB 00pa30BaTENbHEIX OTHOIIEHHH, BO3ZMOKHOCTSIX 00yYJarONIHXCsl, IEAarornIecKoro
KOJUIEKTHBAa M TpeOOBaHUSIX K COICPKAHHMIO, YCIOBHSIM U pe3yjbTaTaM peaH3alliu
obpa3zoBarenbHEIX porpaMM B cooTBeTCTBUH ¢ @I'OC COOTBETCTBYIONIETO YPOBHS

VrpaBmars pa3paboTKoi U KOPPEKTUPOBKOM 0Opa30BaTENBbHBIX IIPOrpaMM IO pe3yabTaTaM
MOHHUTOPHHTOBEIX HCCIEIOBAaHUN pa3IUYHOTO YPOBHS C YYETOM MHEHUH YYaCTHHKOB
00pa3oBaTENbHEIX OTHOIICHUH

OmpenensaTs IepedeHb TOTONHUTEIBHEIX 0011e00pa30BaTebHBIX IPOrpaMM, OCHOBEIBAsICH Ha
COIHANIBHBIX 3alpocax OOYYalomMXCss M WX pOAUTENed (3aKOHHBIX IpeACTaBHTENCH) u
TpeOOBAHMSX K YCIOBHIM peaii3alii 00pa3oBaTeIbHBIX IPOrpaMM

ObecrmeunBaTh Y4eT B COJACPKAHMM M OpraHM3anud  00pa3oBaTeIBHOTO IpoIecca
STHOKYJIBTYPHBIX 0COOEHHOCTEH pa3BUTUs 00ydarONIMXCsl

AHaJ'H/IBI/IpOBaTB, aualTHpoOBaTh U IIPUMEHATH HallMOHAJILHEIN H MC)KL[}’HapOI[HBIﬁ OIIBIT,
IIPaKTHKXA U TCXHOJIOTHH pa3pa60TKH " pajiu3aliun O6pa3OBaT€JIBHLIX IIporpamm, TpC6OBaHI/ISI
pOCCHﬁCKHX 1 MCKIYHAPOJHEBIX CTAHOAPTOB B o0J1acTH KadecTBa o6pa3013aH1/1;1

OmnpenensaTs CIHCOK YIeOHUKOB U3 (heepanbHOro NepedHs yueOHUKOB U y4eOHBIX IOCOOHUH,
JOMYIIEHHBIX K HCIONB30BAHUIO IIPH pEalM3allid OCHOBHBIX 00meo6pa3oBaTebHBIX
IporpaMm

YrpaBmaTs peanuzanuei o6pazoBaTeIbHBIX IIPorpaMM 06mieobpa3oBaTenbHOM opranu3anuy, B
TOM YHCJIE B CETEBOM hopme

Opr AHU30BBIBATE IIPH pCalIn3allui O6pa30BaTeJIBHBIX IIporpaMm obecneyenue conuaiisanuu
U WHIUBHUOYyaJIH3allul PasBUTHUA 06yqa10n11/1xc>1 Ha OCHOBEC MX BOCIIUTaHHsiI B COOTBCTCTBHUH C
AYXOBHO-HPAaBCTBCHHBIMH, COIUOKYJIbTYPHBIMHU NECHHOCTAMHU H IIPUHATHEIMU B O6III€CTB€
TIpaBUJIaMU ITOBEACHHU A

O6ecmeyuBarhb Tp€6OBaHI/ISI K peajii3anuun OGp&BOBaTEIIBHBIX ImporpaMM C IIPAMCHCHUEM
JUCTAHIIHMOHHBIX 06pa3OBaTeJIBHBIX TEXHOJIOTHH H SJICKTPOHHOT'O O6yquI/I§I

O6ecneunBaTe peann3anuio 00pa30BATENBHBEIX NPOTpaMM U JIEATENBHOCTh OpraHU3allud B
IIEPHUOJ BBEACHHUS YPE3BBIYAWHOIO IIOJOKEHHMS, pEXHMa IIOBBIIIEHHOW T'OTOBHOCTH HIIH
9pe3BhIYaiiHON CUTYallu|

BEIIOMHSTE TpeOOBaHWS MO OpPraHU3alUU IIPUCMOTPa M yXOJa 3a NETHMH, OOECIIEUYCHHIO
COJIEpIKaHMs, JICICHNUS, peabMTTaIliH, KOPPEKIIUH, ICHXOJIOTO-TIEJarOTHIECKOH MOIIEPKKH,
WHTEPHATA U HHOH eSITeIbHOCTH

OpraHu30BEIBaTh KOPPEKIHOHHYIO paboTy U HHKIIIO3UBHOE 00pa3oBaHue

PyKOBOIMTH JNeATEILHOCTBIO [0 AUATHOCTHKE 00yYarONIUX s IS BELIBICHHUS CIIOCOOHOCTEH H
OZIapEHHOCTH, obecreyeHueM ydacTus oOydaromuxcs B KOHKypcax, ONMMIINafax, IPoeKTax
Pa3IMYHOTO YPOBHS, OpraHusaimiedl paboT ¢ OfapeHHBIMH O0ydYarONIMMMHCS, B TOM YHCJIE
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OPOQUIBHOrO, HPEeANPOQUILHOTO  OOYYCHHs, HHIWBHAYAILHO-TPYNIOBEIX  3aHATHH,
HeayIUTOPHBIX 3aHATUH, OpraHu3alieil IPOSKTHOM 1 HCCIIe0BATENLCKOM NesITeTFHOCTH

PyKoBOIMTE NEATENHHOCTEIO IO MPOBEACHUIO MEPOIPUSTHH, CTUMYITUPYIOMMX TBOPIECKHE H
CIIOPTUBHEIE JOCTHXEHUS 00yJaroluXcs, HHTEPEC K HAYTHOM, TBOPUECKON U PU3KYILTYPHO-
CIIOPTHBHOH JIEATENbHOCTH, BOTIOHTEPCKOMY JIBMKSHHIO :

VIOpaBiaTh pealu3alued MEPONPUATHH 10 NPOGMIAKTHKE NpaBOHAPYIIEHHH Cpeau
HECOBEPIIEHHOIETHIX

AHaJIHSHpOBaTB HAEATCIIBHOCTE U PE3YJILTATEl pCaM3aluu OGp&BOBaTCHBHBIX oporpaMm #
BBEITIOJTHATE KOPPEKITUIO OPraHu3aliu O6paBOB&TeHBHOﬁ JCATCIIBHOCTH

PYKOBOIII/ITL JCATCIIBHOCTBIO IIO0 CO3JaHHUIO chIOBI/Iﬁ comuaM3annuu 06yqalom1/1xc;1 u
MHIWBHUOYaJIN3alluH OqualOHII/IXC}I

Yupapiaate GopMupoBaHHEM HHGOPMAIMOHHON 00pa30BaTeNbHOW Cpemsl, B TOM YHCIIE
UG POBOH 00pa30BaTENEHON CPEIBI

Ob6ecneunBaTe YCIOBHS UI1 pealu3aldd 00pa3oBaTENbHEIX IIPOTPaMM C NPHMEHEHHEM
3JIEKTPOHHOTO O00yd4eHHs, [UCTAaHIHMOHHBIX OO0pa30BaTENBHBIX TEXHOJNOTHA C YYETOM
(GyHKIHOHIPOBAHUA SNEKTPOHHON HHPOPMAITMOHHO-00pa30BaTeIbHOM Cpe k], BKIIOYAOIIEH B
ce0s 2IeKTpOHHBIE HH(DOPMAIMOHHBIE PECYPCHI, 3JIEKTPOHHBIE 00pa3oBaTeNIbHEIE PECYPCHL,
COBOKYITHOCTb MH(QOPMAIIHOHHEIX u TEJIEKOMMY HUKAITHOHHBIX TEXHOJIOTHH,
COOTBETCTBYIOIIUX TEXHHYECKHX CPEACTB, OOECIECUYMBAIOMIMX OCBOCHHE OOYYArOIIUMECS
0o0pa3oBaTeNbHEIX I[POrpaMM B IIONMHOM OOBEME HE3aBHCHMO OT MeECTa HaXOXKICHUS
o0ydJaromuxcst

ObecneunBaTh CHENUANBHBIE YCIOBHS UL IIONydYeHHs OOpa30BaHHUS B COOTBETCTBHH C
BO3pPACTHBIMH, HHIMBHIYAJIbHBIMH OCOOEHHOCTIMH H OCOOBIMEH  0Opa3oBaTebHEIMU
HOTPeOHOCTSIMH, Pa3BUTHE CIOCOOHOCTEH U TBOPYECKOr0 NOTEHIIHAIA KAXKIOT0 00y Jaroerocs

O6ecneunBarh crenuanbHble yeiaoBus obygaromumes ¢ OB3, yunuTsiBaromue 0cOOEHHOCTH X
ICUXO(U3UIECKOTO Pa3BUTHUL

Ob6ecneurBaTh yCNOBUS OISl IPUMEHEHHs B 00meoOpa3oBaTeNbHOW  OpraHH3aluN
00pa30BaTENEHEIX TEXHOJOTHHA U CPENCTB O0YUCHUs

ynpaBJISITB CHCTEMOH IICHXOJIOr0-II€arOrHIECKOro COIIPOBOXICHHUA o6yqa10mnxcsl

VYopaBnate ¢opMupoBaHHEM U (YHKIMOHMPOBAHUEM CHCTEMBI METOJUYECKOTO U
OpraHu3alHOHHO-TIEAarOTHIECKOTO obecrieueHMs peanuzanuu obpazoBaTenpHON
JeSITeIbHOCTH

®opmupoBaTh o6pa3oBaTeIbHYIO cpeny o6meobpazoBarenbHOM OpraHu3aliy,
00€CIIeUNBAIONIYI0  CONEPKATENbHYIO, METOIWIECKYI0, TEXHOJIOTHYIECKYIO IIEIOCTHOCTh
o0pazoBaTeNbHON AEATETFHOCTH

OpraHu30BEIBaTh NIPOCBETUTENBHYIO U KOHCYJIBTATUBHYIO AEATEIBHOCTh C 00yYarOIIUMIECH,
pomuTeNAMH  (3aKOHHBIMHM  IPEACTaBUTEIIMH) M TENArOTHYECKUMH  pabOTHHKAMH
0011e06pa3oBaTEIbHON OpraHM3alun

Opranu30BEIBaTh IPOBEAECHHUE CaMO0OCIEI0BAHNS OPTaHU3aIAH, IPOLIELYD BHY TPUIIKOIBHOTO
KOHTPOJI, BHYTPEHHEH CHCTEMBI OLEHKH KadecTBa OOpa3oBaHUS, MOHHUTOPHHIA
00pa3zoBaTeNbHBIX PE3YIBTATOB 00y IAIOITHXCSI

Ob6ecneunBath peanuzanuio TpeGoBaHUM (enepanbHBIX T'OCYIAPCTBEHHBIX CTaHAAPTOB K
YCIIOBHSIM peajii3aliy 00pa3oBaTeIbHEIX IPOrpaMM

[TpuMmeHaTs B NpOGECCHOHANBHOM NEATEIBPHOCTH IIPABOBBIE HOPMEI, pEryJIHPYIOLIHE
pa3paboTKy U peanuzanuio 06pa3oBaTENbHBIX IPOrPaAMM

KonTponupoBats peamu3anuio 00pa3oBaTeIbHON NEATEIBHOCTH B COOTBETCTBHH  C
TpeOOBaHUAMH CAHUTApHO-SIUICMUOIOTHYECKIX IIPAaBHJI W HOPMAaTHBOB K YCTPOMCTBY,
COJIEPKAHMIO U OpraHu3alliy pexkumMa paboTel 00mieobpa3oBaTeIbHBIX OpraHu3anui

OGecneunBaTh 3amIUTy IpaB U cBOOOA oOydaromuxcs ¥ pabOTHUKOB 0011e06pa3oBaTebHOM
OpraHu3aliu
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AJIMHHHCTPHPOBAHHE AeATEILHOCTH 00Meobpa3oBaTe/ILHOH OpraHU3anuy

OcCyIecTBIATh TEKYIIEe PyKOBOJACTBO 00pa30BaTENbHON Opranu3aliel Ha OCHOBE COYETaHMs
[IPUHIIAIIOB €AMHOHAYAINSI K KOJUIETHAIBHOCTH

Co3naBaTh yciaoBus Ml y4aCTUs YYaCTHHKOB O6paBOBaT€J'H:HBIX OTHOIIICHHH B YIIpaBJICHUA
o6pa3013aTean0171 ACATCIIEHOCTEIO o6pa3013a'reJ15H0171 Opranm3aliid B IIpeaciiax HX
KOMIICTCHIUHN

IIpumeHATs B INPOQECCHOHATBHOH MAEATENbHOCTH IIPABOBBIE HOPMBI, DEryIHPYIOIIAE
IeATENPHOCTh 00meo0pa3oBaTeIbHOM OpraHM3alliy, pa3pabaThiBaTh COOTBETCTBYIOIIUE
JIOKQJIbHBIE HOPMATHBHEIE aKTHI

(DOpMI/IpOBaTI: YIIpaBJICHUCCKYIO KOMaHIy, pPacIIpCACiIiTh 00s3aHHOCTH H ACIICTHPOBATh
ITOJTHOMOYHA

@opMHUPOBATH OPraHU3ALUOHHYIO KYIbTYPY 00Ie06pa3oBaTeIbHOM Oprani3alui

[TnaHupoBaTP M KOHTPONHPOBATH  JEATENBHOCTH  CTPYKTYPHBIX  IOAPa3eICHHH
o611eo6pa3oBaTeIbHON OpraHu3aIiH

OpraHu30BHIBaTh CHCTEMHYIO aJIMUHHUCTPAaTUBHO-XO3SHCTBEHHYTO paboty
o0meoOpa3oBaTenbHON OpraHu3alyy

OpraHu30BEIBaTh CUCTEMY IIpHeMa, IIepeBoia 00y Jatonuxcs B 00pa3oBaTeIbHON OpraHn3aliu
U MX OTYHCIICHUS

OpraHu30BEIBaTh CUCTEMY IEIONPOU3BOACTBA U IOKyMeHTooOopoTa 00meoOpa3oBaTeIbHOM
OpraHu3aluu

ObecnieunBaTh HCIOMHEHHE JIOKAIBHBIX HOPMATHBHBIX aKTOB 00IIeo0pa3oBaTelbHOM
OpraHM3alliy 110 OPraHU3aIMH U OCYIIECTBIEHHIO 00pa30BaTeIbHOM eI TEIHOCTH

Opranu3oBEBaTs pabOTHI IO 3aMIUTE NEPCOHAIBHBIX NaHHBIX 00ydYalomuXcs U pabOTHHUKOB
obnreobpa3oBaTeIbHON OpraHu3aluu

@opMHpOBaTh OPraHU3ALUOHHYIO CTPYKTYypy, INTaTHOE pAaCIHCaHWe, ILIAaHHPOBATh
noTpeOHOCTh B KaapaX, OpraHU30BEIBaTh WX IonOop, mpueMm Ha paboTy, AOIyCK K paborte,
ONPENEsISITh JODKHOCTHBIC 0053aHHOCTH

[TmanupoBaTe pacnpenencHue (UHAHCOBO-3KOHOMHYECKHX, MAaTCPHAIbHEIX, KaIpOBEIX,
METOINIECKUX, HHOOPMAITMOHHBIX PECYPCoB 001Ie00pa30BaTeIbHON OpraHu3aluy

@opMHpPOBAaTh CHCTEMY MOTUBALIMM U YCIOBUS IS TPOPECCHOHATHHOTO pa3BUTUS
MEJaroTHIeCKAX K HHBIX paboTHHKOB 00meoOpa3oBaTeIbHON OpraHM3alliy, BKIIFOYAst
JOTIOJIHUTENIFHOE PO ecCHOHATbHOE 00pa3oBaHme

dopmuporats (OHJ OIIIATEl Tpyda U obecleunBaTh CBOSBPEMEHHYIO BEHIIATY 3apabOTHOM,
mocobuii ¥ MHBIX BEILIAT paboTHHKAM 00I1e00pa3oBaTeNbHON OpraHu3aIliu

OpFaHI/I3OBBIBaTB aATTCCTAlluIO pa6OTHI/IKOB Ha COOTBETCTBUE 3aHUMAEMOM JOJLDKHOCTH

PeanmuzoBEIBaTE MEpPEl IO NPEOYNPEXKICHUIO KOPPYNIWMH B  00meoOpa3oBaTeIbHON
OpraHU3aluu

YHpaBJISITB JACATCIIBHOCTEIO I10 ITPUBJICUCHUIO M KOHTPOIIHO UCIIOJIb30BAHNM L (l)I/IHaHCOBI:IX PECYPCOB

®opMHpOBaTh JOKYMEHTH (DHHAHCOBOTO M YIIPABIEHYECKOTO y4Y€Ta, COTJIACOBAHHE CTATeH
Or0pKETa B COOTBETCTBHHY C IIPOTPaMMOM pa3BUTHs 001Ie06pa30BaTeIbHOM OpraHu3alii

OpraHu3oBBIBATH M KOHTPOIMHPOBATh KOHTPAKTHYIO, JHOTOBOPHYIO H  IPETCH3MOHHYIO
JIESTEIIBHOCTD

VYIpaBiaTe pasBUTHEM HMYIIECTBEHHOIO KOMILIEKca 00meoOpa3oBaTelbHON OpraHu3amyy,
obecreunBaTh COXPaHHOCTh UMYIIIECTBA, CPEACTB 00ydeHuUs, 000pYIOBAHHUS M HHBEHTAPS!

Vrpanarte  obecnedeHneM ~— O€30macHOM — OKCIUTyaTalldl — HHXEHEPHO-TEXHUIECKUX
KOMMYHHUKaIH, 060py10BaHus 1 HHOPACTPYKTYPHI 061Ie00pa3oBaTelbHON OpraHu3aliy

OpraHu30BEIBaTh O6ecneueHne SHeprocOepekeHUs i SHEPreTHIeCKON 3¢ HEeKTUBHOCTH 3/1aHUs

OpraHu30BEIBATE U KOHTPOIHPOBATH PabOTy CHCTEMBI IUTaHUS B 00ImeoOpa3oBaTelIbHOH
OpraHu3aluu
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@opmupoBaTeh B 00me00pa3oBaTeIbHON OpPraHM3alul OE30MacHyr W JOCTYIHYIO CpELNY,
obecneynBaTh BBIIONHEHHE TPEOOBAHMI OXpAHBI 3M0POBBS O0YYAIOIIMXCS, OXPAHBl TPyaa H
3JI0POBBS pabOTHUKOB 00IIE00pa30BaTEIFHON OPraHUu3aIHH

ObecnieanBath peamusalyio TpeOOBaHUH K KOMIIIEKCHOH 6€30IIacHOCTH, aHTHTEPPOPHUCTHYECKON
U IPOTUBOKPHMUHAIBHOH 3aIIHIIIEHHOCTH 00111e00pa30BaTeBHON OpraHi3aliy

O6GecneunBarh COOJIONEHHE IIPaBHI CAHUTAPHO-TUTHEHWYECKOTO pEXUMa, TEXHUKH
6€30IIacCHOCTH U OXpaHbl TpyJa

O6ecnednBaTs pealu3alyo TPEOOBAHUM K TEXHOIOTHIECKHUM (@IMapaTHBIM | IPOrPaMMHEIM),
MH(OPMALMOHHBIM U OpraHU3allMOHHBIM pecypcaM 00meo0pa3oBaTeNbHbIX OpraHu3aii s
pa3BUTHS HHOOPMAIOHHOM 06pa30BaTEIbHON CPEIEI

KonTpomipoBaTh  aIMUHHCTPATHBHO-XO3SHCTBEHHYI0O H  (OHHAHCOBYKO  JESATEIBHOCTD
0611e06pa3oBaTENbHON OPTraHN3aIH

OpraHu3oBBIBaTG OKa3aHWE IIEPBOM IIOMOINM IIPM HECYACTHBIX CIydasxX H BHE3AMHEIX
3a00JIEBAHUIX '

ITonp30BaThCS HABBIKAMH OKa3aHUs HepBOﬁ TTOMOIIH OOJBHEIM K IIOCTpaJaBOINM

OcyIecTBIATE MOHHTOPHHT, aHATU3, OLEHKY ¥ KOHTPOIb 3()GhEeKTUBHOCTH M Pe3yIETaATUBHOCTH
JEATENFHOCTH 00Imeo6pa3oBaTelbHOM OpraHM3aliy U KOPPEKIMIO Ha OCHOBE MX JAHHBIX 3TOH
JIESITETTbHOCTH

Vrparnats nHGOPMAITHOHHEIME peCypcamMu 001meobpa3oBaTeIbHOU OpraHu3alliy, B TOM YHCIIE
OpraHM30BhIBATH paboTy ohHIHaIBFHOTO cafiTa 00meobpa3oBaTeabHOM OpraHu3aliK

Opl"aHI/ISOBLIBaTB BCIOCHHUC OTYCTHOCTH O ACATCIBPHOCTH O6m€06pﬂ30BﬁTCJ’IEHOﬁ OpraHu3alnuu
1 €€ IMPCACTABJICHUC 3aMHTCPCCOBAHHEIM CTOPOHAM

OOecneunBaTh COOIIOACHHUE YCIOBHH TPaHCIIOPTHOM 6€30IacHOCTH HEPEBO30K 00YYAOIUXCS

OpF AHU30BLIBATH U KOHTPOJIUPOBATE CUCTEMY ITUTAHHA B 06H1606p330BaTCHLHOﬁ OpraHu3aliu

Hcnonp30BaTh B MpohecCHOHATBHON NEITEIHHOCTH HH()OPMAIIHOHHO-KOMMYHUKAI[HOHHEIE
TEXHOJIOTHH, IPUMEHAEMbIE B YIIPABICHHH 00I1e00pa30oBaTeIbHON OpraHn3anueit

Yupas/jenne pasputaem 06meodpa3oBareibHOH OPraHH3aNAH

AHaM3MPOBaTh TEHISHIUH pa3BUTHs odmiero obpasosanus B Poccuiickoit @enepariis 1 B MUpE,
(beneparpHbIe, PErMOHABHBIE W MECTHBIE WHUIIMATHBEI W IPHOPUTETH] SKOHOMHYECKOTO H
COIMAIGHOTO  Pa3BHTHS, S(PQEKTUBHBIE MNPAKTHKA JEATEIBPHOCTH 00meo0pa3oBaTe bHEIX
Opra"u3anui

AHaJ'II/I3I/IpOBaTI> JACATCIIBHOCTD O6H_I€O6pa30BaT€J'IBHOﬁ opranusanvyd, poJib B COIIHYME,
YPOBCHE CONHUAJILHOTO NAPTHEPCTBA U CTCIICHL HHTCTPUPOBAHHOCTH B MECTHOC COO6H_[6CTBO

@opMHPOBaTh MUCCHIO B CTPATETHIO OpraHU3alliy, ONIPEIENIATh LEICBhIe TOKa3aTe N PA3BUTHSI
obmeobpa3oBaTenbHON OpraHu3alyu

Pa3pabateBate cTparermro obecmedeHWss KadecTBa 00pa30BaTeNbHOM —IEATENRHOCTH B
0bmeoOpazoBaTeNbHOM OpraH3alyy C IPUBICICHUEM YIaCTHUKOB 00pa30BaTeIbHBIX OTHOIIICHHH

Ob6ecneunBath pa3pabOTKy NpOrpaMMBI pa3BUTHs 00meoOpa30BaTENbHON OpraHU3allid C
opueHTanue# Ha ¢enepaibHble, PETHMOHAIBHBIE M MECTHBIE MPHUOPHTETHI U COIMAIBHBIC
3aIpOCKHI

YTBep:KIaTh IO COIVIACOBAHHUIO C YUIPEOUTENIEM IIpOorpaMMy pa3BUTHs 00me06pa3oBaTeIpHON
OpraHu3auu

HpI/IMeHHTB IIPOrpaMMHO-IIPOCKTHEIC METOAbI OPraHu3allii OCATCIIFHOCTH

[TpuMeHsATh MOIXOIBI U METOAB! YIPABICHUS Pa3BUTHEM 00mIe00pa3oBaTebHON OpraHU3alliH,
obecrieunBarOe IOBHINIEHHE KadecTBa oOpa3oBaHuss ¥ OP(EKTHBHOCTD OESTEIFHOCTH
OpraHu3allu{

[TnanupoBaTH OPraHU3aIMOHHO-X035HCTBEHHYIO H QUHAHCOBO-9KOHOMUIECKYIO NS TEILHOCTD
00meo6pazoBaTeIbHON OpraHu3alyy sl PeAIH3aluy IPOTPaMMBl Pa3BUTHS
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VIpapiarhk pealusalieldl IporpaMMBl Da3BHUTHA 00mIeoOpa3oBaTeNbHOM OpraHM3allhH, e
PECYypCHEIM O0ecIedeHreM, KOOPIMHHPOBATh MNEATENHHOCTh YYACTHHKOB 00pa30BaTeNbHBIX
OTHOILIEHUI

IIpou3BOAUTE OLEHKY peanu3alii CTPaTEruy Pa3BUTHA 00IIe00pa30BaTeIbHON OpraHu3aliy,
OIpENENITh WM3MEHEHMs, IPOMCXOINIIIME BO BHYTPEHHEM W BHENIHEH Cpele, OCHOBHEIE
IIOKa3aTe€IM M DEe3yNbTaThl pEeaNM3alldd IIPOTPaMMEl €€ pa3BHTHs, O0O0ECIeYMBAIOINIIE
HOBEIIIEHHNE KadecTBa 00pa3oBaHusl ¥ 9P ()EKTUBHOCTD AESTEIBHOCTH OPTraHM3aIlil

Opranu3oBEIBaTh HHHOBAIIHOHHYIO IEATENPHOCTD B 0011600 pa3oBaTelbHOM OpraHu3ayn

Peain30BLIBATE IPOEKTEL B chepe mudpoBoii TpanchopMaryi 06pa3oBaTeIbHON OpraHu3alii

@opMUpPOBAaTE ¥ IPEACTABIATh PETYJEIPHYIO IIyOIMYHYIO OTYETHOCTH O COCTOSHHH U
IIEPCIEKTUBRAX Pa3BUTUS 00mIe00pa3oBaTeNbHOM OpraHu3anum

Ynpasienne B3aumMoaelicTeHeM 001e00pa3oBaTeIbHOM OPrAHA3ANNH ¢ YIACTHHKAMH
oTHouIeHHi B cdhepe 00pasoBaHHs H CONUAILHLIME HAPTHEPAMH

Omnpenenats HEmy, OXXUNAeMbIE Pe3yJIbTaThl U (OpMaThl B3aHMOIEHCTBHS C y4JacTHUKaMH
OTHOIIEHMH B cepe 00pa30BaHUS K COLHAIBHBIMH IApTHEPAMH, B TOM YHCJIE CETEBOTO
B3aHMOIEHCTBHSA

PaBpa6aTbIBaTB PeriiaMCHTBI, MCXaHHU3MBI H HHCTPYMCHTEI B3aUMOJCHCTBHI C Cy6’BeKTaMI/I
BHCHTHEI'O OKPYIKCHHA, BKIIOYas OpraHbl FOCYIIapCTBeHHOfI BJIACTH ¥ MECTHOT'O CaMOYIIPAaBJICHM

OGecneunBath B3aUMOJEHCTBHE C yUpeIuTeNeM 00pa30BaTeIEHON OpraHUu3aluy, POIUTEISIMU
(3aKOHHBIMH IIPEJCTABUTE/IMU) OOYUAIOIIUXCA, OpraHaMd TOCYJApCTBEHHOM BIAcTH H
OpraHamMy MECTHOIO CaMOYIPaBIEHHs, NPO(MCOIO3HEIMU OpraHM3allUsIMH, IIPEICTABUTEIIMI
CMU, conuansHEIME IapTHEpaMu 00m1e00pa3oBaTeIbHOM Oprann3aluy

IIpencraBmare 061meo6pa3oBaTeNbHYI0 OPraHH3aAIMIO B TOCYAAPCTBEHHBIX, MyHHUIUIAIBHEIX,
OOILECTBEHHBIX U APYTUX OpraHax, YUpEKICHUSIX, HHBIX OpPraHHu3alnsgX

OcymecTBIaTe ¥ pa3sBHBATh COIMAIBPHOE IApTHEPCTBO, YCTAHOBJIEHHOE IEHCTBYIOIIMM
3akoHogaTenbcTBOM Poccutickoit Denepaniu

ITpoBonuTe nyONMYHEIE BEICTYIUIEHMS U OPraHW3OBBIBATH YCTHYIO MW IIHCEMEHHYIO
KOMMYHHUKAIMIO C IPEICTABUTEISIMU YUYPEIUTENs, OpraHaMH TOCYIapCTBEHHON BIIACTH U
OpraHaM¥ MECTHOIO CaMOYIIPaBJIEHHsA, B TOM YHCIE HaJ30PHBIMH OpPTraHaMH, COIMAIbLHEIMU
HapTHEpaMHU ¥ WHBEIMH OpraHu3alusIMu

JIo66upoBaTe HHTEpeCH 00IIe00pa30BATEILHON OpraHM3alldid I[IPH B3aHMOAEHCTBHH C
Y4IpEenuTeneM, OpraHaMi IOCYJapCTBEHHOH BIIACTH, OpPraHaMH MECTHOTO CaMOYIIPaBIIEHHS,
COLIMAIPHBIMY apTHEPAMHU

OpraHu30BBIBaTh Ha ypOBHE OOINEOOpa3OBaTENBHOM OpraHM3aldM IIPOLECCH], CBI3aHHBIE C
JIUIIEH3UPOBAHUEM U aKKPEIUTALHCH

Vimpapnare  obecmedeHHeM — HMHQOPMAIMOHHOM  OTKPBITOCTH M JOCTYHHOCTH
001meo6pa3zoBaTeIbHOM OpraHu3aIliu

Opranu3oBEIBaTh B3aHMOJICHCTBIE ¢ HAJ30PHEIME OpTaHaMy W OpraHaMHU FOCYAapCTBEHHOTO 1
BEIOMCTBEHHOTO KOHTpOIS (Hax3opa) B chepe 00pa3oBaHMsA, KOHTPOJISL 3a COOIIONCHUEM
JIMIEH3NOHHBIX TpeOOBaHUH U YCIOBHI IIPU OCYIIECTBICHIH 00pa30BaTeIbHOM AesTebHOCTH,
obecreunBaTh COAEHCTBHE HX NESTENLHOCTH, pa3MelIeHHe Ha caiite 06mmeo6pa3oBaTensHON
OpraHM3aly Pe3yJIbTATOB IIPOBEPOK, PEATM3ANHUIO IPEAITHCaHNil KOHTPOIBHAIX U HAI30PHEIX
OpraHoB

ConeticTBoBaTh (POPMHUPOBAHMIO H (GYHKIMOHHPOBAHHIO NEATEIBHOCTH NMPO(ECCHOHANBHEIX
IIEJArOTMYECKUX COOOIIECTB M0 BOMPOcaM 0OYVICHHS M BOCIIUTAHUS

VYupaenate  QopMHpoBaHMEM ~ COOBITHHHOIO  IIPOCTpaHCTBa  00me0o6pa3oBaTeIbHOM
OpraHu3aIuu

KoopnuHupoBaTh IeATENBHOCTh YYaCTHHKOB 00pa30BaTe/IbHEIX OTHOIIEHHH, IPeIyIPEXIaTh
¥ KOHCTPYKTHBHO pa3perars KOHGIHKTEL, BOSHHKAIOIINE IIPH Pealn3alun 00pa30BaTeIbHbIX
IporpaMm
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OcymecTBIATE KOHTPOIb M OLEHKY 3()(EKTUBHOCTH B3aWMOIEUCTBHS W IIPEACTABIEHHS
HHTEepecoB 00meo0pa3oBaTeIbHON OpraHu3aIuu

[TpoexTHpoBaHKE MOJENH, IO3BOILIOMEH AU(GEPEHIMPOBATh HABEIKK PYKOBOAUTENEH
061meo6pa3zoBaTeNbHbIX OpraHU3alui A1 BEIICIICHHS M aHAIN3a YIIPaBIEHIECKIX KOMIIETEHIIUMH,
BKJIIOYaeT (QyHKIMOHANIBPHOE B3aUMOJEHCTBHE CyOBEKTOB, KOTOPOE MOXKET CTaTh HMPOOOpa3’oM
TEXHOJOTMH BBIIIOJHEHHAS aJMUHUCTPAaTUBHBIX paboT, pacupeneieHne IOTHOMOYHH H
OTBETCTBEHHOCTH:

— KOOpAMHaTopa (QemepaIbHOrO ypOBHS — MPOGUIBHOTO AemnapTameHTa MUHHCTEPCTBA
npocsemenuss  Poccuiickod — @enepanuu, — OCYNIECTBILIIOMIETO  KOOPAMHAIMOHHOE U
KOHcyanaﬁHOHHoe COIIPOBOKJIEHHE TUCCEMUHAIMH YIIPABIEHIECKOTO OIIBITA B CHCTEME ODIIEro
obpa3oBaHus;

— KOOpIWHATOpPa  pETHOHAIBPHOIO  YPOBHS —  CTPYKTYpHOTO  IIOJpa3eliCHHUS,
Kypupymoniero cbepy obmero oOpa3oBaHHs, OpraHa HCIIONHHUTEIBHON BIIACTH CyOBeKTa
Poccuifckoit @enepanum, OCYIIECTBILIIONIETO TOCYNApCTBEHHOE yIpaBiieHHe B cdepe
obpa3oBaHus, A KOOPAUHALMOHHOTO M KOHCYJBTAIlHOHHOTO COMPOBOMKIECHUS IHCCEMUHAIINA
YIIPaBJIEHYECKOTO OIBITA B PETHOHAIBHON cucTeMe 00Iero oopa3oBaHus;

— omeparopa muddepeHIaniud — MIOABEJOMCTBEHHON OpraHu3anud MHHHCTEPCTBA
npoceemenus Poccuiickoii @enepanuu, ocymmecTBIsonied muddepeHnuanuo HaBBIKOB IS
BBIICTICHUS M aHAJIN3a YNPABICHYECKUX KOMIIETEHIIMH PYKOBOIUTENIEH 00IeoOpa3oBaTeIbHEIX
OpraHu3aluy;

— omepaTopa IpPOEKTHPOBAaHMsS — IIOJIBEJOMCTBEHHOH opraHuzanud MUHHCTEPCTBA
npoceemenuss Poccuiickodt ®enepanun ¥ (WiIM) IIOABEIOMCTBEHHON OpraHM3al[iii OpraHa
UCIONHUTENBHOM  BmacTM  cyObekra  Poccuiickoit  @enepamuu,  OCYIIECTBIISIOIIETO
rocyapCcTBEHHOE yIpaBleHue B chepe oOpazoBanust. OnepaTop IPOeKTUPOBAHUS OCYIIECTBIISET
aIMHHHCTPUPOBAHUE U OOHOBIEHHE UG POBOro OaHKa YIPABICHISCKUX KEUCOB IS MU(POBOM
skocucteMel  JIIO, a Take 14  aTTECTALlMOHHBIX  TPOLEAYP  PYKOBOIMTEIIEH
obmn1ieo6pa3zoBaTeIbHBIX OpraHu3anui;

— omneparopa JIIO — moxBenoMcTBeHHOH opraHu3anun MHUHHCTEPCTBA MPOCBEIICHHUSL
Poccuiickoit @enepanuu u (WiIx) MOABEJOMCTBEHHOW OpraHM3aI[MK OpraHa HMCIOIHHTEIBHOM
BacTu cyObekTa Poccuiickoit @enepariun, OCyMECTBILIIOMIETO TOCYIapCTBEHHOE YIIPaBIEHHE B
chepe obpazoBarus. Onepatop IO ocymecTBiser pa3paboTKy, pealusanuio ¥ OGHOBICHHE
nporpamm JI10, BKIrOYas ynpaBjieHYeCKHe KeHCHl Ul pyKOBoauTeNel 061eo0pa3oBaTenbHEIX
OpraHu3alui;

— pykKoBomuTeNel 00meo0pa3oBaTeIbHBIX OPTraHU3alHiA,
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IleneBoe  Ha3sHadeHHE MPOEKTUPYEMOH  MOJETH COCTOMT B  JUCCEMHHAIMU
YIPABIICHYECKOTO ONBITA AEATENBHOCTH IENIEBOM ayIUTOPHH, OOMEHE OMBITOM M JIyYIIMMH
YIPAaBIEHYECKMMH IIpakTHKamMu. Mogens, mnossommomas auddepeHnupoBaTh HABEIKA
pykoBoguTenedl  o0meoOpa3oBaTeNbHBIX  OpraHM3alMii IS  BHIJEICHHA H  aHaIH3a

YHOPaBJICHYCCKUX KOMHGTCHHI/Iﬁ, IIpeacTaBlicHa Ha PUCYHKE 1,
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5. DYHKIIMOHAJ CYFBEKTOB MOJIEJIN JU®®EPEHIIUAIIAN
HABBIKOB PYKOBOJUTEJEN OBIIIEOBPA30BATEJBHBIX
OPT AHM3AITAI

CrpykTypHBIE 3JIEMEHTEI MOZEenu muddepernuanun PYKOBOIHUTENEH
o0mreo0pa3oBaTeIbHBIX OpraHu3auil A1 BEIACTICHUS U aHAIN3a YIIPABIEHIECKUX KOMIIETEHITIH

Ipe/ICTaBIEHE] Ha PUCYHKE 2.

MunuctepeTBo npocsenienus Poccuiickor Genepaimn

t
; [ToABEIOMCTBEHHAS OPraHN3aLHs

(omeparop auddepeHnualuu)

[ToasetoMcTBEHHAS Opradu3alus
(omepaTop MPOEKTUPOBAHKS)

[ToBeTOMCTBEHHAA OpTAHW3AIAT |
(onmeparop AIT0O) '

= N

, Opras UCIOTHHTE/IbHOH BracTh cyOnexTa Poccuiickolt ®exepaiin,
| OCYIHECTBIAIOUIMHN IOCY JapCTBEHHOE YIIpaRiienue B cdepe obpazosanns
4

| \

pPErHOHANLHBI YPOBEHE

[TomsenoMcTBEHHAsA OopraHu3aiys |

|

(omeparop NPOEKTHPOBAHUA) |

- TlosBenoMCTBEHHAasH OpraHu3aliis
! (omepatop AITO)

N

[_

PykoBoaureny o6nieobpa3oBaTeabHbIX OpraHu3alui

J
i

Puc. 2. CmpykmypHsle 31emeHmbl MoOenu ougdepenyuayuu HagblKo6 pyKosooumenet
00u4e00pa3oeamenbHbviX OP2AHUZAYUT
Koopounamop ¢pedepanvhozo ypoeHs — TpoQHUIBHBIA AenapTaMeHT MEHMCTEPCTBA
mpocsenieHus Poccuiickoit @enepanuu.
Qyukyuonan:
— ompejeneHHe omeparopa AuddepeHIay — IIOJBEJOMCTBEHHOH OpraHu3aiiu
MunmcrepcTsa npocsemerus Poccuiickon @enepariu;

— OIpEACICHUE oIeparopa IIPOCKTHPOBAHHA — ITOABEIOMCTBEHHOM Oopranu3anu

Mununctepctsa npocemenus Poccuiickoi Oeneparun;

25



— omnpenenenre omeparopa JIIO — momeenoMcTBeHHON opraHusanuu MEHHCTEPCTBA
npocsemenus Poceniickoit @eneparuu;

— KOOpIMHAIIMOHHOE M  KOHCYJIBTallUOHHOE  CONPOBOXICHHE  JUCCEMHUHAIIUU
YIIPaBIIEHYECKOI'O OIIBITA B CHCTEME 001IIero 00pa3oBaHusl.

Koopounamop pezuonanvrozo yposus — CIpyKTypHOe HOJApasfielieHHe, KypPHUPYIOIIee
chepy obmero o6pazoBaHMsa, OpraHa HCIONHATENBHON BIACTH CyOBeKTa PoCCHHCKOlM
Oenepanny, OCYMECTBISIONIETO FOCY IAPCTBEHHOE YIIPaBIeHHE B chepe 06pa30BaHuUs.

Qynkyuonarn:

— OIpeJeNeHHe OIepaTopa MPOCKTUPOBAHKS — IIOABEAOMCTBEHHOM OpraHU3allii OpraHa
UCIONHUTENBHON  Biact  cyObexTa  Poccuifckoit  Demepanuu,  OCYIIECTBIIIONMIETO
rOCyIapCTBEHHOE yIIpaBieHue B chepe oOpasoBanus;

— onpepenenue oneparopa JIIIO — mNOABENOMCTBEHHONW OpraHW3alMH —OpraHa
UCTIOTHUTEIBHOX  BimacTH  cyOwnekra  Poccuiickoit  ®emepanum,  OCyIIeCTBISIONIETO
rocyIapCTBEHHOE yIIpaBJIeHUE B chepe 00pa3oBaHus;

— KOODIWHAIIMOHHO€ M  KOHCYJNBTallUOHHOE  CONpPOBOXKIEHHE  JMCCEMHUHAIIUH
YIIPaBJIEHYECKOI'O OIIBITA B PETHOHAIBHOM cucTeMe 001ero o6pazoBanus.

Onepamop  Ougppepenyuayuy — TIOABEIOMCTBEHHAs OpraHu3alus MUHHCTEpPCTBA
npocsemenus Poccuiickori ®emepanuy, ocymiecTBisomas audGepeHMaiio HaBBIKOB JUIL
BBIICTICHUS U aHaIM3a YNPaBICHYECKMX KOMIIETEHLUH pykoBomuTenell o6meoOpa3oBaTelbHEIX
OpraHu3auu.

DyHKYUOHAN:

— aHaJ M3 TPYIOBEIX ICHCTBHHA PYKOBOAMTENS 00IIe0Opa30BaTeIbHON OpraHM3alliy Ha
OCHOBE MPO(ECCHOHANBHOIO cTaH#apra ««PykoBomurens 06pa3oBaTeNpHOM OpraHU3aNuH
(ynpaBneHHe JOIIKONBHOM —00pasoBaTeNbHOM —oOpraHusamued ©  o0meo6pa3oBaTenbHOM
OopraHu3aIuei)y;

— maddepeHEpoBaHe HaBEIKOB PyKOBOIUTENEH 00me00pa3oBaTeNbHEIX OpraHu3amuit
JUIS BBLIEJICHUS U aHaJIU3a YIIPABICHUECKUX KOMIICTSHITHIHA;

— BBIMBIECHHE IIpoOIeM B yIpaBIeHHM o00meobpa3oBaTeNbHON — OpraHU3aIuel,
TpeOyIomMX NpOosABIeHUs AUGGEPSHINPOBAHHEIX HABEIKOB, JJIs IIOCTAHOBKM HX IIeJIEeBOM
ayIUTOPUH PYKOBOJHUTENEH 00Ie06pa3oBaTeIbHbIX OPTraHH3allHii;

— BBINOJTHEHHE KOMIIIEKCHOI'O aHalu3a 06pa30BaTebHEIX pe3ynsTaTtos mo BITP, HUKO,
I'UA, B3, MexTyHapOIHBEIM CPaBHUTEIBHBIM HCCIEIOBAHUSIM Ka4eCTBa OOIIEro 06pa3oBaHus,
o0mepoccuiickoi M PerHOHATIBHOM OIEHKH 110 Mojenu PISA;

— BBEIOOp 00mEoOpa3oBaTENbHBIX OpraHM3alldil 110 JIydmIMM — pe3yibTaTaM M

JOCTHIKCHHUSIM;
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— OIpEeJIEIeHHe PYKOBOAUTENEH 00meoOpa3oBaTeNbHEIX OpPTraHU3alMil Ul pelIeHHST
CHUTYaI[MOHHBIX IPOOJIEM B yIpaBIeHNH 00pa30BaTeIbHON OpraHu3alueii;

— Iepenada OINEpaTopy MPOEKTHPOBAHUA HHGOPMAIMOHHOTO pecypca IPaKTHYECKOTrO
OIbITa PEMICHHS IIENICBOU ayIMTOPUM CUTYAI[HOHHEIX IPOOJIEM B yIpaBieHuH 00pa30oBaTeIbHOM
OpraHu3aIuen.

Onepamop npoexmupoéanus. — TOIBEIOMCTBEHHAs OpraHuszands MUHHCTEPCTBA
npoceemerus Poccuiickod @enepanvd M (WIM) TOIBEIOMCTBEHHAS OpPraHM3allds OpraHa
HCIIOJIHMTENBHOM — BiacTH  cyOmexkra  Poccmiickoit  ®@enmepamumn, — 0CYyMIECTBIAIOMIErO
rocyIapCTBEHHOE yIpaBieHue B chepe obpazoBaHusl.

DyuxyuoHan:

— (opMHpOBaHHE YIPABICHIECKUX KeHCOB (6yMaKHEIX M BUEOKEHCOB), HAIPaBICHHEIX
Ha pa3BUTHE YIPABICHYECKHX KOMIIETEHIHH IUPEKTOPOB IIKON 00mIero o6pa3oBaHUs depes3
MOJIETMPOBAHUE YCIENIHIX IIPAKTHIECKUX EHCTBHIA;

— CO3JaHMe, aAMUHHCTPHPOBAHUE U OOHOBIEHHE NUGPOBOTO OaHKa YIIPABIECHUECKHX
keiicoB i muppooi skocuctemsl JIIO, a Takke mis aTTECTAMOHHBIX IIPOIENYD
pykoBonuTenel odmeobpazoBaTeNbHEIX OpraHu3alnii;

— nepepada omeparopy JIIO uHOpManmumoHHOrO pecypca MPaKTHYECKOrO OILITA
pEIIeHus IENeBOH ayAUTOPHM CHUTYyallMOHHBEIX IIpo0JieM B YIpaBICHUM OOpa3oBaTeNbHOM
opranuzanuel u3 udpoBoro 6aHKa ypapIeHIECKAX KEHCOB.

Onepamop J[IIO — monBeNOMCTBEHHAs OpraHm3anus MWHHCTEPCTBA IMPOCBEMICHUSL
Poccniickoit @enepanun 1 (WIM) DOABEAOMCTBEHHAS OpraHH3allds OpraHa HMCIOJHHUTEILHOM
BJIacTH cyOBekTa Poccuiickoil @eneparuu, OCyMECTBILIIOMIETO TOCYJapCTBEHHOE YIIPaBICHUE B
cdepe obpazoBaHusl.

Dynkyuonan:

— paspaCotka mporpamMm JIIO mns  pykoBomutenedt  o6meoGpasoBaTellbHEIX
OpraHu3alluii, BKIIOYAIOIIUX PEMIEHHE CUTYal[MOHHBIX HpoOJIeM IHUPEKTOPOB IIKOJI OOIIETO
obpa3zoBaHus, O0ECHEYMBAIOIUX IWCCEMUHAIMIO YIPABICHYECKOTO OMNBITA B YIIPABICHHH
oOpazoBaTeNbHOM opranu3zarueit obmero o6pazoBaHus;

— peanmmzanya U obHoBneHue  mporpamm  JIIO  mig  pykoBomuTenei
obmeo6pa3zoBaTeNbHEIX OpraHu3anui.

Pyxoeooumenu obueobpazosamenvHulx opeanuzayuil.

Dyuxyuonan:

— PpelIeHHe CUTYallHOHHBIX IIpoOleM B  yHOpaBlIeHHH  06meoOpa3oBaTeNbHOM

OpraHHU3alUeH.
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6. IPUMEPHBIIA ®OPMAT JU®OEPEHIIUAIINYA HABBIKOB
PYKOBOJUTEJEN OBIEOBPA30BATEJIBHBIX OPT AHU3AILMIA
JUISI BBIAEJIEHUSI U AHAJIU3A YIIPABJTEHYECKHX
KOMITETEHIIAMN

.,

O6obmennas Tpynosas GyHKIus «Ypasienue o6meodpa3osaTebHOi Oprau3atuei» J

| Tpynossie

(DyHKIAH w{ ] VrIpagsieHye passuTHeM 0611e06Pa30BATEIbHOM OPraHH3ALHH )
T VYopasnene  B3auMoAeHCTBHEM  00meoBpasoBaTebHON  OpraHM3auMu  C
/ | YHACTHMKaMH OTHOUIeHHH B Chepe 00pasoBants U COLMATLHBIMU NAPTHEPAMU

TpynoBas QyHKINS « AIMUHUCTPUPOBAHUE ASITEILHOCTH 061meobpazoBaTenbHON
OpraHu3aIymn»

T

~_ PYKOBOZICTBO JEATENLHOCTBIO MO CO3JAHMIO OE30TIaCHBIX  YCIOBUM|
" obyuenmHs, BOCHMTAHWs, OpraHu3allid MUTaHUs oOydaromixes #
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Yupasinendecknii keiic!
(n1s1 pa3sBHTHSA HaBbIKa «OpraHu3oBLIBATH OKA3aHHE MEPBOH MOMOIIH IPH HeCYaCTHBIX
CJIyd4asix ¥ BHE3aMHbBIX 3200/J1eBAHAIX»)

K pyxosogutenaro o0pasoBaTelbHOH OpraHH3amHH OOPATHIHCH JEKYPHBIE
aIMHHHCTPATOPHI, IPOCHBINHE PA3bACHHTD, KTO 00513aH 0Ka3bIBaTh MEPBY MEIHIHHCKYIO
OMOIIb 00y4aromHMces U KOT0 IPHBJIEKAKT K 0TBETCTBEHHOCTH.

B cootBercTBHE ¢ gacThiO 2 cTathu 41 @enepansuoro 3akosa ot 29.12.2012 Ne 273-@3
«06 obpasosanuu B Poccuiickoit @enepamuuy» MpemxycMOTpeHa 00s3aHHOCTE 00Pa30BaTeIbHOI0
YUPEXKIEHH OpraHu30BaTh OXpaHy 370pOBbS 0O0ydaromuxcs (3a HCKIIOYEHHEM OKAa3aHHS
IEPBUYHOM MEIMKO-CAHUTAPHOH IIOMOIIM, IIPOXOXKICHUS IEPHOAUYECKUX MEIMIITHCKAX
OCMOTPOB U AHUCIIAHCEPU3ALINH) CBOMMH CHIIAMH.

Memuuuackre pabOTHHKM, KOTOPEIE MJOJDKHEI OK&3BIBaTh IIEPBHYHYIO MEIUKO-
CaHUTApHYIO IIOMOILIb, SBJLIIOTCA, Kak IIPaBHIIO, pPaOOTHHKAaMM MEIUIMHCKOH, a He
obpazoBarenbHOU opraHu3anuy (4acts 3 cratbu 41 denepansroro 3akoHa oT 29.12.2012 Ne 273-
@3 «O6 obpazoranuu B Poccuitckoit @enepanuny).

CornacHo crathe 29 @enepampHoro 3akoHa oT 21.11.2011 Ne 323-®3 «O6 ocHOBax
OXpaHbl 310pOBbs TpaxaaH B Poccuiickodt ®enepanum» IOMON, OKa3blBaeMas B paMKax
OpraHU3allly OXpPaHkl 370POBbs, IETUTCS Ha IEPBYIO IIOMOIIb ¥ MEIUIMHCKYIO IIOMOIIb, YTO €IIle
pa3 IOATBEPXKIOAeT PasTpaHHYEHHE IOTHOMOYHM MEXIy pabOTHHKAMH 00pa30BaTENbHOIO U
MEIUITHCKOTO YUpEKICHUH.

[Tox mepBolf MOMOMIBIO IMOHHUMAETCS IIOMOINb, OKa3biBaeMas IpakHaHaM 0 OKa3aHHi
METULHHCKOM IIOMOIIM IIPH HECIACTHBIX CITydasX, TpaBMaX, OTPABICHUAX M JPYTHX COCTOSHUIX
1 3a00JI€BaHHUAX, yTPOKAIOIIUX HX KU3HHU U 30POBBIO, JIUIAMH, 00S3aHHBIME OKa3bIBaTh IEPBYIO
IIOMOIIbF B COOTBETCTBHH C (elepalbHBIM 3aKOHOM HIM CO CIEIHaIbHBIM IIPaBHIOM H
HMEIOLIMME COOTBETCTBYIONIYIO MOATOTOBKY, B TOM HUCIIE COTPYJHUKAMU OPTaHOB BHYTPEHHUX
nen Poccwmiickod ®@egmepanuu, COTPyIHMKaMM, BOCHHOCTYXAlIUMH ¥  DPabOTHHKAMU
'ocynapcTBeHHON  NPOTHBOIOXKAPHOH  CIyXOBI, chacaTelqsMH  aBapHHHO-CIACATENLHBIX
dopMupoBaHui U aBapHitHO-crIacaTembHEIX Ciryx0 (cT. 31 DemepansHoro 3akoHa «O6 0cHOBaX
OXpaHBI 310pOBbs rpaxkaH B Poccuiickoit @enepanuny).

Ilepsas nomowv, hopmanvHo He ABNANULAACT MEOUYUHCKOU, OKA3bIGACHICS 6 MeX JHe
cumyayusx u ¢ memu e yenamu, 4mo u meouyunHckas nomoupb. OCHOBHOE OMIUYUE MENCOY
nepeou U MeOUYUHCKOU NOMOUbI0 COCIMOUM 6 KEANUPUKAYUYU NUY, OKASLLEANUUX MAKYIO

NOMOUb.

I'padhosa A.B., Pexmun C.H., Ilnmenuna W.B. Kelicel 06pa3zoBaTenbHbIX oprasu3anuii ropoga MOCKBHI:
p p p p

MpaBOBON KOMMEHTapHH KU3HEHHBIX cuTyarwid. M.: Kauronen, 2019. 148 c.
29



OcHoBaHWs 118 OKa3aHWsS IEPBOM MOMONIM, a TaKkKe METONBI II0 €€ OKa3aHHIO
ONpPENeNAI0TCS IPUKa3oM MUHHCTEPCTBA 30PaBOOXPAHEHHS H COMMATBFHOTO Pa3BUTHS Poccuu oT
04.05.2012 No 4771 «O6 yTBEpKIESHHN HEPEUHSI COCTOSHMUMA, TIPH KOTOPEIX OKA3bIBAETCS epBast
TIOMOIIIE, U TIEPEYHS MEPONPUATHH 110 OKa3aHUIO EPBOX IoMoImmy. K COCTOSIHUAM, IpH KOTOPEIX
OKa3bIBACTCSA IEpBas IIOMOMIb, OTHOCATCSA: OTCYTCTBHE CO3HAHHS, OCTAHOBKA MBIXAHHUS H
KPOBOOOPAIIEHHS; HAPYKHEIE KDOBOTEUEHNs; HHOPOIHEIE Tejla BEPXHUX JBIXATENBHBIX IIyTel;
TPaBMBI PA3MUYHBIX O0nacTed Tena; OXord, 3GGEKTH! BO3AEHCTBHS BHICOKMX TEMIIEPATYD,
TEIJIOBOTO H3Iy4eHHs; OTMOPOXKEHUE M ApyTHe 3((EKTH BO3NESHCTBHS HM3KHX TEMIIEPATYD;
OTpaBIICHUSL.

Oxasanue TIepBOM MOMOIIM HEBO3MOXKHO 0€3 CHENMaNbHOW IIpeBapUTEIHHOM
HNOATOTOBKH, YTO MPSIMO MPEAyCMOTPEHO NEHCTBYIONIMM 3aKOHOMATeNbCTBOM. IIpHMepHEIE
IIpOrpaMMEl  y4e6HOTO Kypca, IpeaMeTa M JUCHUIUIMHGI II0 OKA3aHHIO TNEPBOM IIOMOIIM
YTBEPXKICHBl JUIA BOIMTENEH TPAHCIOPTHEIX CPEACTB COOTBETCTBYIOIIMX KaTeropuil wu
TIOJIKATETOpHit?, JUTA YACTHBIX OXPAHHMKOB’.

Taxum oOpasoMm, mpu Hanuduu B 00pa30BATENbHOM OpraHU3aldd MEIHUIMHCKOTO
pabOTHHKA, YaCTHOTO OXpaHHUKA (€CJIM Ha HEro COOTBETCTBYIONIME OOS3aHHOCTH BO3JIOKEHEI
JNOKYMEHTaMM 00pa3oBaTENbHOIO YYPEXKAEHMS) WM COTPYJHHUKOB aBaApPUMHO-CIACATENBHBIX
CITy’k0 Ha HUX, B IEPBYIO O9EPEND, BO3/IAraeTcs 00s3aHHOCTD 0 OKA3aHHUIO IIEPBOM, B TOM JHCIIE
MEIUITMHCKOM, ITOMOIITH.

IIpy OTCYTCTBHM MEIMIMHCKOTO pPabOTHHKA, YAaCTHOTO OXPAaHHHKA WM COTPYIHHMKOB
aBapUHUHO-CIACATENIFHEIX CIy’KO OKa3aTh IIEPBYIO IIOMOIIbL MOXET pabOTHHK 00pa30BaTeabHOR
OpraHM3alyy, KOTOpas MMEET HABBIKM II0 OKa3aHHUIO IEPBOU METUIIMHCKOM IIOMOIIM, BEI3BAB
OTHOBPEMEHHO CKOPYIO MEIUIIMHCKYIO WJIM HEOTJIOKHYIO ITOMOIL.

O6s3aHHOCTE OKa3bIBaTh IIEPBYIO IOMOIIs B UPE3BBIYANHEIX CHTYaI[MIX MOXKET OBITH
BO3JIOXKEHA JO/DKHOCTHOM MHCTPYKUMEH MM HMHBIMU JIOKAIBHBIMH HOPMATHBHEIMH aKTaMH
00pa3oBaTeNbHON OpraHM3alldd Ha pabOTHHKA 00pa3oBaTeNbHONW OpraHU3aldy TOJBKO IIPH

HaJIM9KH JOKYMCHTA, IIOATBEPXKAAIOIIECTO MPOXOXKACHHAC UM Kypca IIOBEIIIEHUS KBaJII/I(bI/IKaI_II/II/I n

? [lpukas MunoOpHayku Poccum ot 26.12.2013 Ne 1408 «OG6 yTBep)KIEHHH TPHMEPHBIX IIPOTPaMM
npodecCHOHANBHOTO 00y4eHHs BOJMTENIEH TPAHCHOPTHBIX CPEICTB COOTBETCTBYIOIIMX KATErOpH M
NOJKaTeropui» u npukas Muno6prayku Poccun ot 18.08.2010 Ne 866 «O6 yTBep:KIEHHH IPAMEPHBIX
IpOrpamMM TOATOTOBKH BOJHUTENEH TPaHCIOPTHBIX CPEACTB pAa3iMYHEIX KaTeropuii, 06G0pYyIOBAHHBIX
YCTPOHCTBAMH JUIA TIOJIa4H CIIELMAIbHBIX CBETOBEIX M 3BYKOBEIX CUIHAJIOBY.

* Ilpuxas Muno6pHayku Poccum ot 26.04.2010 Ne 430 «O TtpeGoBaHHAX K MMHAMYMY COJEPIKaHMS
IpOrpaMMEl MPO(EeCCHOHATBHOM OArOTOBKH YaCTHBIX OXPAHHHKOBY U MprKa3 MunoGpHayku Poccuu ot
26.04.2010 Ne 429 «O TtpebopaHMAX K MHHMMYMY COAEpXKaHHMsS MPOrpaMMEI MpPoghecCHOHAIBHOM

MMOATOTOBKH YaCTHBIX IETEKTHBOBY.
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(win) ©HOTO O0YYEHHs OKa3aHHUIO IIEPBOH TOMOIIH [IOCTPaaaBIINM Ha MPOU3BOAICTBE (cTaThH 214

1 225 TK POD).

SAK/IFOYEHUE

B nay4HO-mCCIen0BaTENBCKOM paboTe MpecTaBIeHa XapaKTEPUCTHKA KOHIENTY aIEHOTO
IPOEKTUPOBAHKUS CTPYKTYypPHO-OYHKIHOHATFHOR MOJENH, HO3BOISIOmIEl nuddepeHnupoBaTh
HaBBIKH PYKOBOZHUTENEH 0O0mEeo0pa3oBaTebHEIX OpraHu3aldil U BBIICICHHS WM aHaIu3a
YIPABICHYECKUX KOMIIETEHIUNA. B kadecTBe 6a30Boro Marepuana Ui BBIACICHHS HABBHIKOB
IUPEKTOPOB IIKOJI 00mero o0pa3oBaHMs KCIIONB30BAaHBI TPYHOBBIE IEHCTBHSA IO TPYIOBBEIM
GyHKIAAM TPO(EeCcCHOHATBFHOTO CTaHAapTa «PykoBomuTens 06pa3oBaTelbHON OpraHHW3aIuH
(ynpaBneHwe JOMKONBHOM 0Opa3soBaTeNbHOM oOpranusammeii u  o0meo6pa3oBaTenbHOM
oprasuzanuei)».

IIpencraBneHHbI MaTepuan sBseTCs (QyHIaMEHTOM JUIS Pa3paboTKM METOTHYECKHX
pexoMmeHpanuid 1o audepeHIMany HaBEIKOB PYKOBOAMTENEH 00Ieobpa3oBaTelbHEIX
OpraHu3aliil Jjis BBIAEICHHWS W AHAIM3a YIPaBICHYECKUX KOMIICTCHIWH, HAMPABICHHBIX Ha
JUCCEMHUHAITHIO YIIPABIIEHYECKOrO OIBITA JEATENBHOCTH LIEJICBOH ay IUTOpHH, OOMEH OIBLITOM H
Jy4YIIAMU YIIPABICHYECKUMU IPAKTHKAMH.

B paGote mpexncraBneHO (yHKIMOHAIBHOE B3aMMOJCHCTBHE CYOBEKTOB pealHM3allii
MOJIENTH, KOTOPOE ABJIAETCA IPo0oOpa3oM TEXHOJOTHM BBIIONHEHHUS aIMHHHCTPATHBHEIX paboT,
paclpeneneHys IOJTHOMOYUN U OTBETCTBEHHOCTH.

Peanusanus meneBoro HasHa4eHHS IPOSKTHPYEMON MOJENH HampaBleHa Ha CO3IaHHE
mudpoBoro OaHka yIpaBIEHYECKHX KEHCOB, OCHOBAaHHBIX HA HCIIONB30BAHWM HABEIKOB
JUPEKTOPOB IIKOJ JUIL PENICHHs CHUTYallMOHHBIX NpPOOTEeM B YIpaBICHHH 00pa30BaTelIbHOM
OpraHM3anuei, il pasBuTHA HUPPoBOH sKkocucTeMsl JIIO U aTTeCTalMOHHEIX IPOLELYD

pyKoBOAMTENEH 06pazoBaTeNbHBIX OpraHu3anuit o6mero o6pa3oBanus.
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